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Erasmus+ CBHE Project CHAIN — 101082963

Cooperation for Holistic Agriculture Innovation Nests in
Sub-Saharan Africa

Seminar
on writing project proposals for
international donors

Monday 21.10.2024 from 10am CET

Project planning: differentiation between business and social
projects development, problem tree, solution tree, identifying target
groups and beneficiaries, project aim and objectives.

Friday 25.10.2024 from 10am CET
Project description preparation: background, environment, network,
action plan, outputs and outcomes, summary.

Monday 4.11.2024 from 10am CET
Project budget and presentation: quantifying project activities,
planning of resources needed, project idea presentations.

Zoom link for the online meetings:

https://hswt.zoom.us/j/97799640333 Trainer:
Dragan Brkovic
Meeting ID: 977 9964 0333 Project Coordinator
"Technology and
Transfer Pact”
Please check before the CET time! University of Applied Sciences
Weihenstephan - Triesdorf

* Kok - Contact:
: ’: CO fu n ded by Dr. Bernd Miiller
= Weihenstephan-Triesdorf University of Applied Sciences

N the European Union permd muallor@hont e
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Outline — three sessions Seminar

21.10.2024 10-12 CET, topic: Project planning: differentiation between
business and social projects development, problem tree, solution tree,
identifying target groups and beneficiaries, project aim and objectives;

25.10.2024 10-12 CET, topic: Project description preparation:
background, environment, network, action plan, outputs and outcomes,
summary; What international donors want to fund?

4.11.2024 10-12 CET, topic: Project budget and presentation: quantifying
project activities, planning of resources needed, project idea
presentations. Who is your donor and what he requests from documents?




HSWT University Network Africa (excluding small projects)

MAINSTREAM (IAM),

AR Co-funded by the CaReFoAfrica (IAM),
W Erasust Programme ENHANCE (2+2),

BASIS, FAMFISK (StK),
CHAIN, African-Bavarian

MASSTER Alliance 2.0 (StK),
(Erasmus +) Green Futures (BMEL)

I
2018 2019 2020 2022 2023 2024 2025
_——

Postgraduate Course Bavarian-Ethiopian- TOMATO HAW.International WEFACE STREAMING

Food Chains in Agri- Alliance (StK) (DAAD, BMZ) (DAAD, BMBF) (DAAD, BMZ) §| l(Horizon Europe)
culture (GIZ, BMZ) » - - IMPACT

Training Pact with Africa § BTechnology & Transfer African-Bavarian
(GlZ, BMZ) Pact (GIZ, BMZ) Alliance (StK)

Aff =

SRR : [ e e | | B o | - e (Erasmus +)
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 What does the term "project" mean to you?

How would you explain to someone who knows
nothing about projects, what is “a project’?

 Which type of projects you differentiate?

Hochschule Weihenstephan-Triesdorf | 4 | Erasmus+ CBHE Project CHAIN — 101082963, 21.10.2024  (7un 8,36 i=©O Q@M




Business projects

Project as “any temporary endeavor with a definite
beginning and end, undertook to create an unique

product or service.”

S
L

Social projects

b Y 4
-@- Project as “any temporary endeavor with a definite
i beginning and end, undertook to create a social
change.”
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Is the term “project” percieved as something
positive or something negative in your
community? Can you explain why is it so?
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Problems tree

What is the key problem that you want to address with your project?

What are the causes of this problem?

Which consequences/effects are coming from this problem?



Economic losses and
increased social problems

T P T
Lower agricultural product .
. Less turists

and income .

. . * ( T

Irrlgatlon Risk of smell River not suitable for Endagered river
roblem swimming and recreation species

P deseases .

T T T

Poluted river and coastal area
% T 1

People drop garbage into | Landfil located || recycling Industrial water
the river next to the river poluting the river
$ $ : T T
Waste is not being Insuficient Lack of area planning
awareness of
transported citizens documentation

Insufficient Insufficient
number of number of

waste waste
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Problems tree

What is the key problem that you want to address with your project?

What are the causes of this problem?

Which consequences/effects are coming from this problem?



* Once you developed problems tree, analyse the negative aspects.
* Try to reshape the situation/aspects from negative to positive.

Negative —_—p  PoOsitive

Problem - Objective

Endagered river species mm———) Improved protection
of river species
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Solutions tree

What is the main objective that you want to achieve with your project?
What are the causes for choosing this objective?

Which positive outcomes/effects/impacts are going to be achieved if
this objective is realized?



Decreased economic
losses and social problems

¥ ¥
. r - .
Strengthened agricultural Increasing number of tourists
income . and income from tourism
T T
Strengthened (

Irrigation Dce:‘::rsoeis Decreased Created river pools for p:c::z;(t)i\éidof
mechanisation establi;hed ;mell . swimrr;ing and recreation river species

Clean river and coastal area

t T 1
. ) . . Citi Industrial water
LeSS garbage dropped Into Landfil relocation educaltlezjr:ioout processed before
the river plan passed recycling going to river
$ $ : T T
Waste is being [ faised Area planning documentation
W
transporteg citizens | developed and passed

Provided Provided
additional additional

waste waste
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Solutions tree

What is the main objective that you want to achieve with your project?
What are the causes for choosing this objective?

Which positive outcomes/effects/impacts are going to be achieved if
this objective is realized?



Who are your target groups and
beneficiaries?

How would you explain to someone who
knows nothing about your project who will
benefit from its results and outcomes?
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Target groups and beneficiaries

Target Groups Beneficiaries

[eIEladlile|ile\l Population directly addressed through the Population not directly participating in the
project, involved in activities, and without project, but it is expected to have benefit
whome, the project would not be possible. | from the project.

Description Quantify and describe the target group Quantify and describe the beneficiaries
Explain their needs and constraints Explain their needs and constraints
Explain their involvement in the project
Explain method of selection
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What is main objective of your project?

State 2-3 specific objectives for your project.
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Aim (General objective) of CHAIN

Support modernization of agricultural education in Togo, Nigeria and Kenya by
fostering a more holistic and human-centred approach to agricultural education,
training and innovation. Holistic approach to agricultural education sets the ground
for intersectoral optimization of resources enabling sustainable employment and
growth, through involvement of interdisciplinary teams, while human centred
approach to agricultural education invigorates innovation potentials in each
involved actor thus contributing to fully extorted universities potentials in terms of
“‘education value chains” whereby agriculture stakeholders enhance the ways
people and organisations interact within an institution, country or a region.
Through promotion of participatory learning, the project invites co-creation of
outputs and outcomes by the student body




Specific objectives CHAIN

SO1 - To develop a master program in Food Value Chain (FVC) at 6 SSA
beneficiary HEIs in the period of 18 months (including accreditation process). The
innovative program is multidiscipline and prone to innovation considerations
around the FVC which is highly relevant to students’ uptake, labour market and
education skills gap and sustainable employment.

SO2 - To build capacity of 108 teachers at 6 partner HEIs to use and further
promote learning methods and use of teaching methodology prone to
entrepreneurial thinking and innovation, with emphasis on e-learning and digital
tools over the 9 months period of time.

SO3 - To establish 6 Collaborative Holistic Agriculture Innovation Nests (CHAINS)

at partner HEIs in cooperation with private sector and offer support to innovation
Initiatives of students, farmers, and entrepreneurs in 27 months period.




Discussion

Questions?
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WEIHENSTEPHAN - TRIESDORF
University of Applied Sciences
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Thank you for attention!

See you on Friday, same Imk

~ - __.

Dragan Brkovi¢, Project Coordinator "Technology and Trahéfe’f Pact" (TAP),

Project Coordinator Building Capacity For Climate ReS|I|ent Food Systems In Africa (CaReFoAfrica)
Project Coordinator Mobility 4 Agricultural Internatlonai Networks Supportlng Thematic Resilience
and Enhancing Adaptation and M|t|gat|on“(MAINSTREAM) ,

Co-funded by the
European Union


mailto:dragan.brkovic@hswt.de

Seminar 21.10.2024 - Pictures+Participant List

List of participants - project CHAIN - Project Planning Workshop October / November 2024

City/Acronim of partner

No. Surname and name Man (M)/ Woman (W) university Position at the institution Email Address

1|IBRAHIM Faith w FUTMINNA Professor faith.ibrahim@futminna.edu.ng

2[JIBRIN Safiya W FUTMINNA Senior Lecturer safiya.jibrin@futmminna.edu.ng

3|ABDULLAHI M. Orire M FUTMINNA Professor abdul.orire@futminna.edu.ng

4|ABDULLAHI Ibrahim Mohamm M FUTMINNA Senior Lecturer amibrahim@futminna.edu.ng

5[ABDULKADIR Abdullahi M FUTMINNA Associate Professor abdul@futminna.edu.ng

6|RICHARD Jimoh M FUTMINNA Professor rosney@futminna.edu.ng

7[TANKO Likita M FUTMINNA Professor unekmelikita@futminna.edu.ng

8[ABDULKADIR Usman M FUTMINNA Associate Professor usman.abdul @futminna.edu.ng

9[ADEWUYI Abdulwaheed Rafiu M FUTMINNA Professor iyiolarafiu@futminna.edu.ng
10|MOHAMMED Umar Garba M FUTMINNA Professor garba@futminna.edu.ng
11|OLUGBOJI 0. A. M FUTMINNA Professor olubojioluwafemi@futminna.edu
12|SALAU Rasaq Bolakale ™M FUTMINNA Professor rasagsalau@futminna.edu.ng
13[AJIBOYE Araoye Olarinkoye M FUTMINNA Senior Lecturer araoyeajiboye @futminna.edu.ng
14|ALIYU H. Dikko M FUTMINNA Senior Lecturer aliyu.dikko@futminna.edu.ng
15(EZEKIEL-ADEWOYIN Dorcas F FUTMINNA Senior Lecturer eze.dorcas@futminna.edu.ng
16/UMAR Buhari Ugbede M FUTMINNA Asst. Lecturer buhariumar@futminna.edu.ng
17|IBRAHIM Baba Amina F FUTMINNA Lecturer | amina.ibr@futminna.edu.ng
18|MUSTAPHA Alhassan M FUTMINNA Chief Information Officer mustapha.hassan@futminna.edu.
19|MOHAMMED Abubakar Saddi M FUTMINNA Associate Professor abu.sadig@futminna.edu.ng
20{UZOMA Anthony O. M FUTMINNA Associate Professor ao.uzoma@futminna.edu.ng
21)ADEDIRAN Olaotan Abimbola F FUTMINNA Senior Lecturer o.adediran@futminna.edu.ng
22|SIMEON Meshack Imologie M FUTMINNA Lecturer | s.imologie @futminna.edu.ng
23|SALAMI Otibhor Rita F FUTMINNA University Librarian | r.otibhor@futminna.edu.ng
24|ITOHAN Agatha O. F FUTMINNA Senior Lecturer itodine.agatha@futminna.edu.ng
25|ABDULRAHMAN Mukaila E. M FUTMINNA Associate Professor e.mukaila@futminna.edu.ng
26/MOHAMMED Liman Yerima M FUTMINNA Lecturer | mohammed.yerima@futminna.ed
27(Muli Benjamin Kimwele M KITUI/SEKU Senior Lecturer bmuli@seku.ac.ke

Dean, School of Agric. Agric, Envi,
28|Kauti Matheus Kioko M KITUI/SEKU Water and Nat. Resources mkauti@seku.ac.ke
Dean, School of Business and
29[Nzomoi Joseph Ngonde M KITUI/SEKU Economics inzomoi@seku.ac.ke
Chairman of Department,
30{Wambua Judy Mwende W KITUI/SEKU Agricultural Sciences jwambua@seku.ac.ke
31{Mutia Grace Mumbi w KITUI/SEKU Coordinator, Career Services gmutia@seku.ac.ke
32|Kimondiu Joshua Matata M KITUI/SEKU Lecturer jkimondiu@seku.ac.ke
33|Mweu Benard Maingi M KITUI/SEKU Technologist bmweu@seku.ac.ke
34|Lochuch Joyce W KITUI/SEKU Intern joycelochuch19@gmail.com
35[James M. Linturi M KITUI/SEKU
36|Noah Misati M KITUI/SEKU noahmikem@yahoo.com; nkerat
37|Kezia Mbuthia ™M KITUI/SEKU kmbuthia@seku.ac ke
38|Prof. Jacinta Kimiti w KITUI/SEKU jkirimi@seku.ac.ke
39|Dr.Selpher Cheloti M KITUI/SEKU scheloti@seku.ac ke
40[Dr. Raphael M. Wambua M KITUI/SEKU rmuli@seku.ac.ke
Kevin Wachira M KITUI/SEKU kwachira@seku.ac.ke
41{Cinenye Onyeneke w AE-FUNAI Assistant Lecturer/CHAIN Project tealchinenyeonyeneke5@gmail.com
42|Munonye Jane W AE-FUNAI Reader/CHAIN Project team member|munojane @gmail.com
43|Anosike Francis M AE-FUNAI Lecturer I/CHAIN Project team membjfrancisanosike867@yahoo.com
44|Ankrumah Emmanuel M AE-FUNAI Lecturer 1I/CHAIN Project team memfankrumahemmanuel @gmail.com
45|Nwaogu Daniel M AE-FUNAI Lecturer II/CHAIN Project team memldanielchinedu32@gmail.com
46|Nkwocha Geofrey M AE-FUNAI Lecturer I/CHAIN Project team membjgeffmacnkwo@gmail.com
47|Chinaka Ikechukwu M AE-FUNAI Lecturer Il chinakaikechukwuc@yahoo.com
48|Amadi Mark M AE-FUNAI Lecturer | amadi.mark@funai.edu.ng
49|Chidiebere Emeka M AE-FUNAI Lecturer Il emekachidiebere4@gmail.com
50|0rji Jephter M AE-FUNAI Lecturer Il revjeph@gmail.com
51|lzuogu Chibuzo M AE-FUNAI Lecturer Il chibuzo.izuogu@funai.edu.ng
52[lroegbu Chidinma w AE-FUNAI Lecturer Il iroegbu.chidinmafunai@gmail.cor
53|Onyeneke Robert M AE-FUNAI Associate Professor/CHAIN Project Cdrobertonyeneke @yahoo.com
54|0ko-Isu Anthony M AE-FUNAI Lecturer I/CHAIN Project team memb|aokoisu@gmail.com
55|Ezeh Gladys w AE-FUNAI Lecturer | joanezehl@gmail.com
56|0ko-Isu Mercy W AE-FUNAI Graduate Assistant okoisumercy@gmail.com
57|/Umeh Ngozi W AE-FUNAI Lecturer Il umehngoziekunyi93@gmail.com
58|Alow-Egnim ALOUTI M Institution: University of Kara/ ISMA aloutiadele@gmail.com
59|Delofon Akohin M Lome / UL computer engineering lucas.akohin@gmail.com
60|AROUNA Alfassassi M Lome / UL agricultural hydraulics researc|arounafazaz@yahoo.fr
61|ATIGLO-GBENOU Adjiwanou M Lome / UL agricultural hydraulics researc]joelatiglo@gmail.com
62[Boun Yamani M Kara University Former Student in master in agrobusilabodjibounyamine @gmail.com
63|ADOM Meéwézéenon M Kara University josephadom24@gmail.com
Nadio Kara University nadiow@yahoo.fr

65[Sam Ohanga M JOOUST
66[Mary Orinda w JOOUST maryakinyi2010@gmail.com
67|Christopher Gor M JOOUST kagor2056@gmail.com
69|Matilda Ouma Y JOOUST matildaouma@gmail.com
70|Erick Okuto M JOOUST erickokuto@gmail.com

Ame Mensah Espere Houngo

houngoame@gmail.com
Jjmasai@seku.ac.ke
ankrumahemmanuel @gmail.cor
lucas.akohin@gmail.com
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Problems tree

Consequences/
Effects

Key problem

Causes




Solutions tree

Positive
outcomes/
Effects

Objective

Causes




TARGET GROUPS

For each TG, use the same criteria for their presentation:

TG1:

Quantitative/qualitative description
Needs/constraints

How your project addresses their needs/constraints
Method of selection

(72
Q
- |
O
S
O
e
Q
O
S
O
=

For each beneficiary, use the same criteria for their presentation:

BEN1:

Quantitative/qualitative description
Needs/constraints

How your project addresses their needs/constraints

iciaries

Benef




WEIHENSTEPHAN - TRIESDORF

University of Applied Sciences

> Usv 1842

2. Seminar on wrltlng project proposals‘-.._-_‘?é,;;
for mternatlonal donors .

Cooperation for Hohstlc Agriculture
Innovation Nests m_Sub Saharan Afrlca (CHAIN)

4'/.5‘0 )

[ .
..............

,,,,,,,,,,,,

Dragan Brkovic¢ . e
Online - Triesdorf, 25.10.2024.'_:‘2 '_'~ e N
o “Fh]rEUnimeﬂnphimmsndmhuwnfﬂmnuﬂxr{s]mly

gﬂ'fU"dedUb\; the and do not necessarily reflect those of the European Union or [name of the granting authority]. Neither
uropean Union the European Union nor the granting authority can be held responsible for them ™




Outline — three sessions Seminar

21.10.2024 10-12 CET, topic: Project planning: differentiation between
business and social projects development, problem tree, solution tree,
identifying target groups and beneficiaries, project aim and objectives;

25.10.2024 10-12 CET, topic: Project description preparation:
background, environment, network, action plan, outputs and outcomes,
summary; What international donors want to fund?

4.11.2024 10-12 CET, topic: Project budget and presentation: quantifying
project activities, planning of resources needed, project idea
presentations. Who is your donor and what he requests from documents?




Summary of first session results

« Creation of Problems tree

« Creation of Solutions tree

« ldentification and description of project target group
 ldentification and description of project beneficiaries

« Forming main objective of the project (aim or general objective)

« Forming 2-3 specific objectives of the project




HSWT University Network Africa (excluding small projects)

MAINSTREAM (IAM),

AR Co-funded by the CaReFoAfrica (IAM),
W Erasust Programme ENHANCE (2+2),

BASIS, FAMFISK (StK),
CHAIN, African-Bavarian

MASSTER Alliance 2.0 (StK),
(Erasmus +) Green Futures (BMEL)

I
2018 2019 2020 2022 2023 2024 2025
_——

Postgraduate Course Bavarian-Ethiopian- TOMATO HAW.International WEFACE STREAMING

Food Chains in Agri- Alliance (StK) (DAAD, BMZ) (DAAD, BMBF) (DAAD, BMZ) §| l(Horizon Europe)
culture (GIZ, BMZ) » - - IMPACT

Training Pact with Africa § BTechnology & Transfer African-Bavarian
(GlZ, BMZ) Pact (GIZ, BMZ) Alliance (StK)

Aff =

SRR : [ e e | | B o | - e (Erasmus +)
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What is good to have prepared for a Project

CV Project Description

A o +/ Summary
222 ]
Education Professional #  Project Status + Project Goals
Experience
¢ Project environment
Q Action Plan
Motivation = Networking

Budget
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Curriculum Vitae - CV

Education Professional Motivation
Experience

Suitability for project




Project Description

Summary

Project Status + Project Goals
Project environment

Action Plan

Networking




- Summary
S u m m ary » Project Status + Project Goals

% Project environment
Action Plan
+ Networking

In the summary, please first shortly describe the core of your project
idea.

- As precise as possible
- Key actions

- Outcomes

- Scope
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Summary

Project Status + S ———
PrOJeCt GoaIS Action Plan
Networking

- ldentify project objectives and how they will be achieved.

- Realistic projected outcomes (e.g. contribution to employment,
development of sector, productivity, species diversity, cultural
Inheritance, gender equality, youth promotion, practical education)
for the selected region at the end of the funding period and
beyond.

- Describe what is current status of your project.

W O8N



What are contribution to employment,
development of sector, productivity, species

diversity, cultural inheritance, gender equality,
youth promotion, practical education of your
project?

What is current status of your project, did you
start with implementation, did you do
preliminary research, stakeholder analysis?

Hochschule Weihenstephan-Triesdorf | 10 | Erasmus+ CBHE Project CHAIN — 101082963, 25.10.2024 WuRgi @ @O0 & M




Summary

PrOJ ect en VI ro n m ent Project Status + Project Goals

Project environment
Action Plan
Networking

Brief environmental analysis of natural, economical and socio-
cultural implications of the project.

Clear description of the proposed solution for the defined
problems and opportunities.

Realistic and quantitive assessment of risks and outcomes.
Proposed risk minimization.
Relevance of the problem

- Regional context/Global context

- Climate change, resilience, gender, youth employment,
transformation of agri-food, food value webs...

KGR TS




What is background situation (socio-economic,
environmental, political, technological...) at time of

the start? (1 page)

Write clearly how this environmental analysis of
natural, economical and socio-cultural factors will
be tackled by project activities? (1 page)

Even if your project is targeted for one region, give
connection to country need and relevant strategic
documents it is tackling! (1 page)
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+~ Summary

ACtl O n PI an » Project Status + Project Goals

% Project environment

v =
-
¢ -
- =

+ Networking

- Step-by-step action plan and corresponding milestones

- Define which activities have to be financed in order to achieve
project goals.

- Technical feasibility
- Financial feasibility
- Step-by-step — timeline, milestones, needs for success
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Develop step-by-step action plan and
corresponding milestones for every specific
objective that you have in the project. Identify
3-10 tasks/activities for each of the specific
objectives.

Group this activities to 1-2 Work packages
(WP) for each of the specific objectives. Add
additional WPs for general things,
Preparation, Management, Dissemination.
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What are the activities which will make
realization of project objectives?

Name tasks that needs to be realized in order
to realize activities.
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Activities | - CHAIN:

WP.1: Preparatory activities

T1.1) Creation of virtual project office (VPO) and
implementation instruments

T1.2) Partner kick off meeting

T1.3) Project implementation and financial management
training

T1.4) Development of M&E instruments and instructions
T1.5) M&E training for project team

T1.6) Update assessment of teaching methodology training
needs

T1.7) Analysis of holistic agriculture (HA) innovation and
business

T1.8) Creation of project website and social networks profiles

WP.2: Curriculainnovation

T2.1) Introduction training on HA and food value chain (FVC)
master curricula

T2.2) FVC Master program development workshops

T2.3) Consultative group meetings with farmers, business

sector and public administration
T2.4) Peer -review of draft master program and finalization
T2.5) Master curricula accreditation

T2.6) Enrolment of first generation of students in new master
program at 6 partner HEIs

WP.3: Innovation of learning methods & teaching
methodology

T3.1) Training of partner staff on adult learning and student-
centered teaching

T3.2) Training of partner staff on e-learning and use of digital
tools in teaching and learning

T3.3) Training of partner staff on reflective thinking and self-
learning methods

T3.4) Creation of teacher toolkit on teaching methodology
conducive to entrepreneurial thinking and innovation creation

T3.5) Training of partner staff on student hackatons




Activities Il - CHAIN:

WP.4: Creation of C(ollaborative) H(olistic) A(griculture)
I(nnovation) N(ests)

WP.5: Communication, Dissemination and Impact

T4.1) Introduction webinar for partner staff, students, farmers, business ps 1) Creation of CHAIN newsletter

community and policy makers on innovation in HA and FVC
T4.2) Development workshops on establishing C.H.A.I.N.
T4.3) Establishing CHAIN at partner HEIs

T4.4) ToT on writing project proposals for international donors
T4.5) Innovation crash-courses creation

T4.6) Development workshops on standing innovation support
programme focusing on food security, climate change, reduction of
hunger, farm data management, utilization of donor funds) for
innovators to be offered/delivered at CHAIN

T4.7) Creation of video introduction to CHAIN at 6 partner HEIs
T4.8) Innovation crash-courses for students, farmers and businesses

T4.9) Implementation of standing innovation programmes /
standardized set of support services for innovators (students, farmers,
entrepreneurs and business community)

T4.10) Organization of student hackatons at 6 partner HEls

T4.11) Creation of e-Manual on organizing student hackatons as a
non-formal entrepreneurial learning and employability activity

T5.2) Hosting of internal dissemination events

T5.3) Regular updates of project and partner websites and social
networks

T5.4) Media promotion and guest appearance activities

T5.5) Signing of agreement among partner HEIs on cooperation in HA
innovation and entrepreneurship

T5.6) Signing of cooperation agreements with business sector entities
on organization of student hackatons

T5.7) National CHAIN diffusion conferences

WP.6 — Project management and quality control

T6.1) Regular monthly coordination virtual meetings and updating of
Gantt chart

T6.2) M&E activities of management, WPs, results, events and CDI
T6.3) Internal Financial verification
T6.4) Annual progress evaluation of the project

T6.5) External evaluation




Results of each activity/task is output or

outcome of the project.

This will be your deliverables and milestones
of the project and only when you realized
your activity you will have your results.
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What are the project outputs (deliverables)
that show project progress?

To whome and when you will deliver those
outputs (deliverables)?
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Outputs | = CHAIN:

WP.1: Preparatory activities

D1.1) VPO set up and operational

D1.2) Set of implementation documents
D1.3) Training and evaluation reports on
project implementation and financial
management

D1.4) A set of M&E instruments and
instructions

D1.5) Training and evaluation reports on
M&E

D1.6) Update needs assessment report
on teaching methodology

D1.7) Analysis report of HA innovation
and business transformation potential at
partner HEIs

D1.8) Project website and social
networks profiles

WP.2: Curricula innovation

D2.1) Training and evaluation report on
holistic agriculture (HA) and FVC master
program

D2.3) Feedback from consultative group
meetings

D2.4) Feedback from peer-review

D2.5) 6 accreditation certificates

D2.6) 6 partner HEls enrolled 120
students in new master program

in1.1) Partner folders available at VPO

in1.2.1) 7 project teams created (Institutional coordinators,
M&E team, Financial team, 4WP teams) with participation
min. 20% female staff

in1.2.2) 4 Implementation tools created (Communication,
Dissemination & Impact plan, Sustainability plan and Gannt
chart, Rules of Procedure)

in1.3.1) Number of trained partner staff (24), min 20%
women

in1.3.2) 90% of staff find the training useful and relevant
in1.4) 1 set of M&E tools consisting of instructions and
instruments

in1.5.1) Number of trained partner staff (18), min 20%
women

in1.5.2) 90% of staff find the training useful and relevant
in1.6) Number of interviewed teachers (60), min 20% women
in1.7) Number of partner HEls involved in survey (6)
in.1.8.1) One website operational

in1.8.2) 85% of visitors find the website as informative and
user friendly

in2.1.1) Number of teaching staff (24), min 20% women
in2.2.3) 80% of participants find the workshops likely to
produce expected result

in2.2.4) Number of partner HEIs prepared draft master
curricula for peer-review

in2.3.1) Number of consultative meetings (6)

in2.3.2) Number of participants (72), min 20% women
in2.4) Number of peer-reviews (6)

in2.5) Number of partner HEIs accredited master curriculum
(6)

in2.6.1) Number of partner HEls enrolling students (6)
in2.6.2) Number of enrolled students (120), min 20% women

in1.1) VPO

in1.2.1) Management evaluation report,
contact list of team members

in1.2.2) Communication, Dissemination &
Impact plan, Sustainability plan and Gannt
chart, Rules of Procedure

in1.3.1) Agenda, training report, photos
in1.3.2) Training evaluation report

in1.4) M&E instructions and instruments
in1.5.1-in1.5.2) Agenda, training report,
attendance lists, photos, evaluation report
in1.6) Interview reports

in1.7) Analysis report, external evaluation
report

in1.8.1-in1.8.2) Website, CDI evaluation
report

in2.1.1-in2.1.2) Agenda, training report,
attendance lists, photos, evaluation report
in2.3.1-in2.3.2) Consultative meetings
reports, attendance lists, photos

in2.4) Peer-review reports

in2.5) Accreditation certificates

Assumption: Teaching staff willing to participate
in update needs assessment survey;

Assumption: General epidemiological situation
will allow for P2P contact and implementation of
student practice and placements on farms and
training delivery.

Assumption is also that in the case of traveling
restrictions, the training sessions will be done
virtually with even quality;

Assumption: Specific equipment subject to
procurement within the project, will be available
on the markets of partner countries;

Assumption: National accreditation authorities
will process accreditation requests in time and
with no delay.

Assumption: Interest of students completing
bachelor studies to enrol master program in FVC

in2.6.1-in2.6.2) Evidence of enrolled students grows as FVC occupations remain high-

demanded at the labour market.

Assumption: Necessary equipment and internet
connection will be available to training and
workshops participants, allowing them to
participate in virtual capacity building activities.



Outputs Il = CHAIN:

WP.3: Innovation of learning methods &
teaching methodology

D3.1) Training of partner staff on adult
learning and student-centered teaching
D3.2) Training and evaluation report on e-
learning and use of digital tools in teaching
and learning

D3.3) Training and evaluation report on

reflective thinking and self-learning methods

D3.4) Published teacher training toolkit
D3.5) Training and evaluation report on
student hackatons

WP.4: Creation of C(ollaborative) H(olistic)
A(griculture) I(nnovation) N(ests)

D4.1) Webinar and evaluation report on
innovation in HA and FVC

D4.2) C.H.A.l.N. founded at 6 partner HEls
D4.3) ToT training report

D4.4) 4 crash-courses

D4.5) standing innovation support
programme for innovators developed at 6
partner HEls

D4.6) 6 videos

D4.7) Crash courses delivery reports

D4.8) Structured innovators support
provision CHAIN report

D4.9) Student hackatons at 6 partner HEIs
D4.10) e-Manual on organizing student
hackatons

in3.1.1) Number of teaching staff (36), min 20% women

in3.1.2) 90% of participants find the training useful and relevant
in3.2.1) Number of teaching staff (36), min 20% women

in3.2.2) 90% of participants find the training useful and relevant
in3.3.1) Number of teaching staff (36), min 20% women

in3.3.2) 90% of participants find the training useful and relevant
in3.4.1) Toolkit in 2 languages

in3.4.2) Number of teaching staff received the toolkit (180)
in3.4.3) 80% of teachers find the toolkit useful and relevant
in3.5.1) Number of teaching staff (48), including students (12), min 20% women
in3.5.2) 90% of participants find the training useful and relevant

in4.1.1) Number of participants (72), min 20% women

in4.1.2) 90% of participants find the webinar useful and relevant

in4.2) Number of C.H.A.I.N.s (6)

in4.3.1) Number of ToT trainers (12)

in4.3.2) 90% of participants find the training useful and relevant

in4.4.1) Number of courses (4)

in4.4.2) Positive feedback from learners about the quality and relevance of courses; in4.5.1)
Number of workshops (3)

in4.5.2) Number of participants from 6 partner HEIs (36), min 20% women

in4.5.3) Number of topics supported (4)

in4.6.1) Videos posted at partner websites and social networks

in4.6.2) Videos reached min. 10,000 views

4.6.3) 90% of respondents find the video useful and illustrative

in4.7.1) Number of crash courses (16)

in4.7.2) Number of attendees (480), including farmers (90), SMEs (120), innovators (120)
in4.7.3) 90% of attendees find the courses useful and relevant; in4.8.1) Number of supported
innovators (60), min 20% women

in4.8.2) 90% of innovators find the support relevant

in4.9.1) Number of HEIs organizing hackatons (6)

in4.9.2) Number of businesses in hackaton jury (12)

in4.9.3) 90% of students and businesses involved find the hackatons useful for better student
employability

in4.10.1) e-Manual in 3 languages

in4.10.2) Number of teaching staff received the e-Manual (180)

in4.10.3) 70% of teachers find the Manual useful and relevant

in3.1.1-in3.3.2) Agenda, training report, attendance
lists, photos, evaluation report

in3.4.1) Toolkits

in3.4.2-in3.4.3) CDI evaluation report
in3.5.1-in3.5.2) Agendas, training reports,
attendance lists, photos, evaluation reports

Assumption: Interest of
business sector to
cooperate with HEIs
and students in the
field of innovations
keeps being strong.

Assumption: University
in4.1.1) Agendas, training reports, attendance lists, management at each
photos, evaluation reports African partner HEI will
in4.2) Annual partner HEls reports allocate appropriate
in4.3.1 - in4.4.2) Agenda, training report, space, staff and
attendance list, photos, evaluation report resources for C.H.A.I.N
in4.5.1) Annual partner HEls reports nest
in4.5.2) Evaluation report
in4.5.3) Annual C.H.A.I.N. nest reports
in4.6.1-in4.6.3) Videos, google, result evaluation
report
in4.7.1-in4.7.3)

Agendas, training reports, attendance lists, photos,
evaluation reports

in4.8.1-in4.8.3) Structured innovators support
provision CHAIN report

in4.9.2) Hackaton reports, attendance lists, photos,
evaluation reports

in4.10.1-in4.10.3)

e-Manuals, CDI evaluation report



Outputs Il = CHAIN:

WP.5: Communication, Dissemination in5.1.1) Number of newsletters (3) in5.1.1-in5.1.2) Website, CDI
and Impact in5.1.2) 85% of respondents find newsletter useful and relevant evaluation report
D5.1) 3 newsletters in5.2.1) Number of diss. events (6) in5.2.1-in5.2.2) Activity report,
D5.2) Internal dissemination events in5.2.2) Number of teaching, non-teaching staff and students informed about project photos
D5.3) CDI evaluation report (900) in5.3.1-in5.3.2) CDI evaluation
D5.4) Press-clipping report in5.3.1) Min. 2 pieces of information posted monthly on project website and social report
D5.5) Network of C.H.A.I.N.s networks in 5.4.1-in5.4.3) Press-clipping
T5.6) 18 Cooperation agreements in5.3.2) Number of social network followers (10,000) report, CDI evaluation report
T5.7) 3 national conferences in5.4.1) Number of media articles (60) in5.5-in5.6) Cooperation
in5.4.2) Number of media guest appearances (6) agreements, External
in5.4.3) Positive media reporting about project evaluation report
in5.5.1) Number of C.H.A.I.N.s in the network (6) in5.7.1-in5.7.2) Attendance
in5.6) Number of signed cooperation agreements (18) lists, photos

in5.7.1) Number of conferences (3)
in5.7.2) Number of participants, live and virtual (480)

WP.6 — Project management and in6.1.1) Number of monthly project management meetings (36) in6.1.1-in6.1.2) Agendas,
quality control in6.1.2) 80% of Institutional coordinators find overall project management inclusive and training reports, attendance
D6.1) Monthly Coordination reports  effective lists, photos, evaluation
D6.2) Quarterly M&E reports in6.2.1) Number of evaluation reports of activities, results and events (60) reports
D6.3) Bi-annual internal verification in6.2.2) % of respondents completing the quality form (60%) in6.2.1-in6.2.2) External
certificates in6.3) 6 bi-annual verification cycles carried out evaluation report
D6.4) 3 Annual progress reports in6.4.1) Number of progress reports (3) in6.3) Management evaluation
D6.5) External evaluation report in6.4.2) Evaluated categories (activities, results and events) report and internal verification
in6.5.1) Number of interviewed interlocutors students, teaching and non-teaching staff, certificates
stakeholders (30), min 20% women in6.4.1-in6.4.2) Progress
in6.5.2) Report presented findings on relevance, coherence, effectiveness and efficiency, reports
and impact likely to be achieved upon the completion of the project in6.5.1-in6.5.2) External

evaluation report




Summary

N etWO r k | n g Project Status + Project Goals

Project environment
Action Plan
Networking

Summary of who will get involved in implementation

Already existing or foreseen partnerships (private sector,
governmental institutions, farmer organisations, research and
education institutions, NGOs etc.)

How the partnerships contribute to the success of the project;
description of the different stakeholder’s roles

Propose who could be additional partners for implementation of
project on ground.

Quality not quantity crucial

RS @ 4@




Who will get involved in implementation of the
project (who is consortium)?

Who are main stakeholders in the sector?

Already existing or foreseen partnerships
(private sector, governmental institutions,
farmer organisations, research and education
Institutions, NGOs etc.).
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- Summary
S u m m ary » Project Status + Project Goals

% Project environment
Action Plan
+ Networking

In the summary, please first shortly describe the core of your project
idea.

- As precise as possible
- Key actions

- Outcomes

- Scope
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Write summary of your project as precise as
possible on 500 characters. You have to write
key actions, outcomes and scope supported

by quantified key figures related to target
groups and beneficiaries.
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What donor wants to finance?
High quality project proposals.

CV Project Description
Summary
Education Professional Project Status + Project Goals
Experience
Project environment
Action Plan
Motivation Networking

Budget
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Discussion

Questions?
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WEIHENSTEPHAN - TRIESDORF
University of Applied Sciences

USV 1842

Thank you for attention!

See you on Monday 4112024 same link, at 10:00 CET.

Dragan Brkovi¢, Project Coordinator "Technology and Trahéfe’f Pact" (TAP),

Project Coordinator Building Capacity For Climate ReS|I|ent Food Systems In Africa (CaReFoAfrica)
Project Coordinator Mobility 4 Agricultural Internatlonai Networks Supportlng Thematic Resilience
and Enhancing Adaptation and M|t|gat|on“(MAINSTREAM) ,

Co-funded by the
European Union


mailto:dragan.brkovic@hswt.de

Seminar 25.10.2024 - Pictures+Participant List

List of participants - project CHAIN - Project Planning Workshop October / November 2024

City/Acronim of partner

No. Surname and name Man (M)/ Woman (W) university Position at the institution Email Address

1|IBRAHIM Faith % FUTMINNA Professor faith.ibrahim@futminna.edu.ng

2[JIBRIN Safiya W FUTMINNA Senior Lecturer safiya.jibrin@futmminna.edu.ng

3|ABDULLAHI M. Orire M FUTMINNA Professor abdul.orire@futminna.edu.ng

4|ABDULLAHI Ibrahim Mohamm M FUTMINNA Senior Lecturer amibrahim@futminna.edu.ng

5|ABDULKADIR Abdullahi M FUTMINNA Associate Professor abdul@futminna.edu.ng

6|RICHARD Jimoh M FUTMINNA Professor rosney@futminna.edu.ng

7[TANKO Likita M FUTMINNA Professor unekmelikita@futminna.edu.ng

8|ABDULKADIR Usman M FUTMINNA Associate Professor usman.abdul @futminna.edu.ng

9|ADEWUYI Abdulwaheed Rafiu M FUTMINNA Professor iyiolarafiu@futminna.edu.ng
10|MOHAMMED Umar Garba M FUTMINNA Professor garba@futminna.edu.ng
11|OLUGBOIJI O. A. M FUTMINNA Professor olubojioluwafemi@futminna.edu
12[SALAU Rasaq Bolakale M FUTMINNA Professor rasagsalau@futminna.edu.ng
13[AJIBOYE Araoye Olarinkoye M FUTMINNA Senior Lecturer araoyeajiboye @futminna.edu.ng
14|ALIYU H. Dikko M FUTMINNA Senior Lecturer aliyu.dikko@futminna.edu.ng
15|EZEKIEL-ADEWOQYIN Dorcas F FUTMINNA Senior Lecturer eze.dorcas@futminna.edu.ng
16{UMAR Buhari Ugbede M FUTMINNA Asst. Lecturer buhariumar@futminna.edu.ng
17|IBRAHIM Baba Amina F FUTMINNA Lecturer | amina.ibr@futminna.edu.ng
18|MUSTAPHA Alhassan M FUTMINNA Chief Information Officer mustapha.hassan@futminna.edu.
19|MOHAMMED Abubakar Saddiq M FUTMINNA Associate Professor abu.sadig@futminna.edu.ng
20{UZOMA Anthony O. M FUTMINNA Associate Professor ao0.uzoma@futminna.edu.ng
21|ADEDIRAN Olaotan Abimbola F FUTMINNA Senior Lecturer o.adediran@futminna.edu.ng
22|SIMEON Meshack Imologie M FUTMINNA Lecturer | s.imologie @futminna.edu.ng
23|SALAMI Otibhor Rita F FUTMINNA University Librarian | r.otibhor@futminna.edu.ng
24{ITOHAN Agatha O. F FUTMINNA Senior Lecturer itodine.agatha@futminna.edu.ng
25|ABDULRAHMAN Mukaila E. M FUTMINNA Associate Professor e.mukaila@futminna.edu.ng
26|MOHAMMED Liman Yerima M FUTMINNA Lecturer | mohammed.yerima@futminna.ed
27|Muli Benjamin Kimwele M KITUI/SEKU Senior Lecturer bmuli@seku.ac.ke

Dean, School of Agric. Agric, Envi,
28|Kauti Matheus Kioko M KITUI/SEKU Water and Nat. Resources mkauti@seku.ac.ke
Dean, School of Business and
29|Nzomoi Joseph Ngonde M KITUI/SEKU Economics jnzomoi@seku.ac.ke
Chairman of Department,
30|Wambua Judy Mwende W KITUI/SEKU Agricultural Sciences jwambua@seku.ac.ke
31|Mutia Grace Mumbi W KITUI/SEKU Coordinator, Career Services gmutia@seku.ac.ke
32|Kimondiu Joshua Matata M KITUI/SEKU Lecturer jkimondiu@seku.ac.ke
33|Mweu Benard Maingi M KITUI/SEKU Technologist bmweu@seku.ac.ke
34{Lochuch Joyce W KITUI/SEKU Intern joycelochuch19@gmail.com
35|James M. Linturi M KITUI/SEKU
36|/Noah Misati M KITUI/SEKU noahmikem@yahoo.com; nkerat
37|Kezia Mbuthia M KITUI/SEKU kmbuthia@seku.ac ke
38|Prof. Jacinta Kimiti w KITUI/SEKU ikirimi@seku.ac.ke
39|Dr.Selpher Cheloti M KITUI/SEKU scheloti@seku.ac.ke
40(Dr. Raphael M. Wambua M KITUI/SEKU rmuli @seku.ac.ke
Kevin Wachira M KITUI/SEKU kwachira@seku.ac.ke
41|Cinenye Onyeneke W AE-FUNAI Assistant Lecturer/CHAIN Project tealchinenyeonyeneke5@gmail.com
42[Munonye Jane W AE-FUNAI Reader/CHAIN Project team member|munojane @gmail.com
43|Anosike Francis M AE-FUNAI Lecturer I/CHAIN Project team memb|francisanosike867@yahoo.com
44|Ankrumah Emmanuel M AE-FUNAI Lecturer Il/CHAIN Project team memiankrumahemmanuel @gmail.com
45|Nwaogu Daniel M AE-FUNAI Lecturer II/CHAIN Project team membdanielchinedu32@gmail.com
46|Nkwocha Geofrey M AE-FUNAI Lecturer I/CHAIN Project team memb|geffmacnkwo@gmail.com
47|Chinaka Ikechukwu M AE-FUNAI Lecturer Il chinakaikechukwuc@yahoo.com
48|Amadi Mark M AE-FUNAI Lecturer| amadi.mark@funai.edu.ng
49|Chidiebere Emeka M AE-FUNAI Lecturer Il emekachidiebere4@gmail.com
50|0rji Jephter M AE-FUNAI Lecturer Il revieph@gmail.com
51|lIzuogu Chibuzo M AE-FUNAI Lecturer Il chibuzo.izuogu@funai.edu.ng
52|Iroegbu Chidinma W AE-FUNAI Lecturer Il iroegbu.chidinmafunai @gmail.cor
53|0Onyeneke Robert M AE-FUNAI Associate Professor/CHAIN Project Cdrobertonyeneke @yahoo.com
54|0ko-Isu Anthony M AE-FUNAI Lecturer I/CHAIN Project team memb|aokoisu@gmail.com
55|Ezeh Gladys W AE-FUNAI Lecturer | joanezehl@gmail.com
56|0ko-Isu Mercy W AE-FUNAI Graduate Assistant okoisumercy@gmail.com
57|Umeh Ngozi W AE-FUNAI Lecturer Il umehngoziekunyi93@gmail.com
58|Alow-Egnim ALOUTI M Institution: University of Kara/ ISMA aloutiadele@gmail.com
59|Delofon Akohin M Lome / UL computer engineering lucas.akohin@gmail.com
60|AROUNA Alfassassi M Lome / UL agricultural hydraulics researc|arounafazaz@yahoo.fr
61|ATIGLO-GBENOU Adjiwanou M Lome / UL agricultural hydraulics researc|joelatiglo@gmail.com
62|Boun Yamani M Kara University Former Student in master in agrobusilabodjibounyamine @gmail.com
63|ADOM Meéweézénon M Kara University josephadom24@gmail.com
Nadio Kara University nadiow@yahoo.fr

65|Sam Ohanga M JOOUST
66|Mary Orinda W JOOUST maryakinyi2010@gmail.com
67|Christopher Gor M JOOUST kagor2056@gmail.com
69|Matilda Ouma W JOOUST matildaouma@gmail.com
70|Erick Okuto M JOOUST erickokuto@gmail.com

Ame Mensah Espere Houngo

houngoame@gmail.com
jmasai@seku.ac.ke
ankrumahemmanuel @gmail.cor
lucas.akohin@gmail.com
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Outline — three sessions Seminar

21.10.2024 10-12 CET, topic: Project planning: differentiation between
business and social projects development, problem tree, solution tree,
identifying target groups and beneficiaries, project aim and objectives;

25.10.2024 10-12 CET, topic: Project description preparation:
background, environment, network, action plan, outputs and outcomes,
summary; What international donors want to fund?

4.11.2024 10-12 CET, topic: Project budget and presentation: quantifying
project activities, planning of resources needed, project idea
presentations. Who is your donor and what he requests from documents?




Summary of first session results

« Creation of Problems tree

« Creation of Solutions tree

« ldentification and description of project target group
 ldentification and description of project beneficiaries

« Forming main objective of the project (aim or general objective)

« Forming 2-3 specific objectives of the project




Summary of second session results

Creation of current status analysis — project status

Creation of contribution analysis — project goals

Creation of environmental analysis — project environment
Connection of project with strategic documents — relevance
Creation of step by step action plan — grouping tasks in WPs
Realization of all tasks — getting results of the project
Creation of network of your project — consortium

Creation of summary (always have key results presented)




HSWT University Network Africa (excluding small projects)

MAINSTREAM (IAM),

AR Co-funded by the CaReFoAfrica (IAM),
W Erasust Programme ENHANCE (2+2),

BASIS, FAMFISK (StK),
CHAIN, African-Bavarian

MASSTER Alliance 2.0 (StK),
(Erasmus +) Green Futures (BMEL)

I
2018 2019 2020 2022 2023 2024 2025
_——

Postgraduate Course Bavarian-Ethiopian- TOMATO HAW.International WEFACE STREAMING

Food Chains in Agri- Alliance (StK) (DAAD, BMZ) (DAAD, BMBF) (DAAD, BMZ) §| l(Horizon Europe)
culture (GIZ, BMZ) » - - IMPACT

Training Pact with Africa § BTechnology & Transfer African-Bavarian
(GlZ, BMZ) Pact (GIZ, BMZ) Alliance (StK)

Aff =

SRR : [ e e | | B o | - e (Erasmus +)

Hochschule Weihenstephan-Triesdorf | 5| Erasmus+ CBHE Project CHAIN — 101082963, 4.11.2024 WonS % ¢ @8 & M



What is good to have prepared for a Project

CV Project Description

A o +/ Summary
222 ]
Education Professional #  Project Status + Project Goals
Experience
¢ Project environment
Q Action Plan
Motivation = Networking

Budget
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Plans for third session - Project budget and presentation
Who is your donor and what he requests from documents?

- quantifying project activities,

- planning of resources needed,

- synchronize project description and budget forms.

Budget forms — very simple — distribution later — flexible,
very detailed — distribution immediately — not flexible.

Project idea presentations — looking for partners.

WO ¢ i-O8 ¥



Curriculum Vitae - CV

Education Professional Motivation
Experience

Suitability for project




Project Description

Summary

Project Status + Project Goals
Project environment

Action Plan

Networking




- Summary
S u m m ary » Project Status + Project Goals

%+ Project environment
Action Plan
+ Networking

In the summary, please first shortly describe the core of your project
idea.

- As precise as possible
- Key actions

- Outcomes

- Scope

Hochschule Weihenstephan-Triesdorf | 10 | Erasmus+ CBHE Project CHAIN — 101082963, 4.11.2024 WonS % ¢ @8 & M



Summary

Project Status + S ———
PrOJeCt GoaIS Action Plan
Networking

- ldentify project objectives and how they will be achieved.

- Realistic projected outcomes (e.g. contribution to employment,
development of sector, productivity, species diversity, cultural
Inheritance, gender equality, youth promotion, practical education)
for the selected region at the end of the funding period and
beyond.

- Describe what is current status of your project.

W O8N



Summary

PrOJ ect en VI ro n m ent Project Status + Project Goals

Project environment
Action Plan
Networking

Brief environmental analysis of natural, economical and socio-
cultural implications of the project.

Clear description of the proposed solution for the defined
problems and opportunities.

Realistic and quantitive assessment of risks and outcomes.
Proposed risk minimization.
Relevance of the problem

- Regional context/Global context

- Climate change, resilience, gender, youth employment,
transformation of agri-food, food value webs...

KGR TS




+~ Summary

ACtl O n PI an » Project Status + Project Goals

% Project environment

v =
-
¢ -
- =

+ Networking

- Step-by-step action plan and corresponding milestones

- Define which activities have to be financed in order to achieve
project goals.

- Technical feasibility
- Financial feasibility
- Step-by-step — timeline, milestones, needs for success

Hochschule Weihenstephan-Triesdorf | 13 | Erasmus+ CBHE Project CHAIN — 101082963, 4.11.2024 WuRod ¢ 00 3N



Summary

N etWO r k | n g Project Status + Project Goals

Project environment
Action Plan
Networking

Summary of who will get involved in implementation

Already existing or foreseen partnerships (private sector,
governmental institutions, farmer organisations, research and
education institutions, NGOs etc.)

How the partnerships contribute to the success of the project;
description of the different stakeholder’s roles

Propose who could be additional partners for implementation of
project on ground.

Quality not quantity crucial

RS @ 4@




What donor wants to finance?
High quality project proposals.

CV Project Description
Summary
Education Professional Project Status + Project Goals
Experience
Project environment
Action Plan
Motivation Networking

Budget

UKRARLRLL
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Example of project budget form — very simple

Calculation of max. GRANT amount

Please enter data only in cells highlighted in blue

|vaupaTiON

VALID

Heading NDICI

Percentage of | Average Nr. of
Unit casts Nr. Scholarship scholarship maonths pn_ar Total Person- Maximum
(EUR) _hc.rlder_’s holders pe.r_type scholarship months GRANT amount
(indicative) of mobility holder (EUR)
(indicative} (indicative}
A. Contribution for scholarships

Master students £ 890 70 56% B 420 373.800
Doctoral candidates €1.230 30 24% 12 360 442.800
Trainees €£1.230 14 11% 3 42 51.660
Staff members €2.370 12 10% 3 36 85.320

Sub totals 126 100% 858

Total Contribution for scholarship holders
B. Institutional contribution €900 858
Number of
special needs
units

C. Contribution for special needs € 60.000 1 60.000

1.785.780

WIS




Is very simple form clear?

Questions?
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Link for Intra African Mobility projects — 14.11.2024.

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/topic-details/NDICI-
2024-
MOBAF?keywords=ndici&isExactMatch=true&status=31094501,310
94502&programmePeriod=2021%20-

%202027 &frameworkProgramme=45876777&order=DESC&pageNu
mber=1&pageSize=50&sortBy=relevance




Example of project budget form — normal complexity

Unit Unit
Quantity | pere e, | Etigible up to Total GIZ c"rv;ri]r: ur;?;; TOTAL
Description person, | oyantity | months: | Elid! P Contribution P .
{up tO] vehicle, days, in EUR ’ fi i in EUR (up to)
in EUR (up to) Inancing in
room, trainings, EUR (up to)
unit, ...} unit, ...)
1. Staff (Job Title)
(Note: This budget line will be settled against payslips and, if partially financed, against
payslips and time sheets.) 936,00 € 936,00 €
Project manager 20% [ person | 12 [ months 390,00 € 936.00 €] GIZ will be unable to 936,00 €]
2. External Experts / Consultant (Job Title) 93,60 €| finance partial costs 93,60 €
Trainers ] | people | 1 | day | 31.20€ 93.60 €| within one budget line 93,60 €]
3. Transportation / Travel Costs 2.700,00 €] (with the exception of 2.700,00 €
Local travel 20 [ people | 3 [ ticket | 500 € 300,00 €| Staff costs - position 300,00 €]
International travel 2 | people | 1 | ticket | 1.200.00 € 2.400.00 €| 1-which can be 2.400.00 €
4. Training costs 600,00 € T:”a,”cedmp?‘i”ﬂ- ’ 600,00 €
Training materials 3 [ trainings | 20 [ booklets | 10.00€ 600,00 € p:n‘;"';’:]an’;':ijg,wi'ﬁ 600,00 €
5. Procurement of Goods : 2.220,00 € have to be usad for 2.220,00 €
Laptop 1 unit 1 cow 980,00 € 980.00 € different budget lines 980,00 €
Printer 1 un!t 1 person 240,00 € 240.00 €]\ hich are not already 240.00 €]
Tables 10 unit 1 piece 100,00 € 1.000,00 €] e T B 1.000,00 €]
6. Other costs / Consumables 200,00 € 200,00 €
Office material 1 [ unit | 1 | lump sum | 200,00 € 200,00 € 200,00 €
Subtotal - direct costs 6.749,60 € 6.749,60 €
7. Supporting cost / Administration costs 337,48 € 337, 48€
Administration costs 5% ] unit 1 unit 6749 60 € 337 48 €| 337 46 €
Subrotal (up to - against evidence)*
(direct costs + Administration Costs) 7.087,08 € 7.087,08 €
8. Own funds / third party financing | - 400,00 £
Contribution from other resources for training facilit\es| | | 400,00 €]
Grand Total 7.087,08 € - 7.487,08 €

UKRARLRLL
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Is normal complexity form clear?

Questions?
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Example of project budget form — detailed form

MNon-teaching

MNon-
academic

[administrativ MNon- [administrativ
Click here to go to the column e and academic e and
Reguested EU Grant Amount Al Teaching Teaching technical) specialist technical)
Employees (or senior staff junior staff staff staff staff
A. equivalent) person
DIRECT maonths
PERSOMMEL
COSTS
Hochschule Weihenstephan-Triesdorf HEWT 115.200 115.200 22500 66.000 26.700 - -
UNIVERSITY OF KARA UK 48.150 48.150 18.000 27.000 3.150 = =
UNIVERSITY OF LOME UL 42.450 42.450 12.705 25.740 4.005 = =
South Eastern Kenya University SEKU 36.500 36.500 14.000 16.200 6.300 - -
JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY |JOOUST 34.690 34.690 14928 16.240 3.522 = =
Farming Systems Kenya FSK 10,971 10,971 - - - 6.471 4 500
Federal University of Technology Minna FUTMINNA 27.980 27.980 16.380 10.000 1.600 - -
Alex Ekwueme Federal University Ndufu-Alike AE-FUNAI 23.860 23.860 100530 10.450 2 8BBO = =
Wroclaw University of Environmental and Life Sciences UPWR 40,500 40.500 B.000 30.000 2.500 - -
"lon lonescu de la Brad" lasi University of Life Sciences IULS 26.800 26.800 8800 15.000 3.000 - -
TOTAL Consortium 407.101 407.101 125.843 216.630 53.657 6.471
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Example of project budget form — detailed form

Services for
C.2 services | communicatio
Equipment for n/
Cl Accommodatio C3 Consumable | Meetings, | promotion/ Artistic
Travel and Travel n Subsistence | (please refer to the | Other goods, s seminars |dissemination [ Website Fees Other
subsistence per Depreciation Cost wiorks and
B. C. travel or day sheet) SErVices
Subcontracting | Purchase costs
Costs
HSWT 6.000 31.600 31.600 16.800 7.400 7.400 - -
UK - 46.989 22.400 16.200 3.100 3.100 16.889 7.700 = = 2.900 = = 4800
UL - 40.425 22.400 16.200 3.100 3.100 10.325 7.700 2.900 4.200
SERU - 49.531 22.400 16.200 3.100 3.100 20331 6.800 = = 3.300 = = 3.500
J0O0OUST - 43.982 22.400 16.200 3.100 3.100 14,782 6.800 3.300 3.500
FSK - 5.600 5.600 4.050 775 775 - - = = = = = =
FUTMINNA - 55.751 22.400 16.200 3.100 3.100 22351 11.000 3.000 £.000
AE-FUNAI - 57.684 22.400 16.200 3.100 3.100 23.684 11,600 = = 3.000 = = 8.600
UPWR - 31.600 31.600 16.800 7.400 7.400 - -
1ULS - 35.600 30.600 16.200 7.200 7.200 - 5,000 = = = 5.000 = =
6.000 398.762 233,800 151.050 41375 41375 108.362 56.600 : : 18400 5000 - 33200

Wonel @ - O ¥ M



Example of project budget form — detailed form

MAX EU Your maximal

COMNTRIBUTIOMN Requested EU

= Grant Amount,

corresponding to

o % your budget,
of B6B.693 € =
ar
BO0.O0D € 781.824 €
0.1 E.
Financial support ey R0 s i £ Indirect costs
. to third parties INCLUDIMNG T%
Other cost SUBCOMNTRACTING (rounded to zero TOTAL COSTS Max EU Requested
GHIEEH'E'S [A+B+C+D) decimals) (A+B+C+D+E) CONTRIBUTION EU Grant Amount
HSWT - - 10.697 163.497 147.147 147,147
K - - B.660 101.799 91 619 91619
L - = 5.800 BB.6T75 79 808 79.808
SEKU - - 6.022 92.053 B2 B4R B2 B4B
JOOUST - - 5.507 B4.179 75761 75761
FSK - = 1.160 17.731 15.958 15958
FUTMINMNA - - 5.861 B9.592 B0.633 BO.633
AE-FUMAI - = 5.708 87.252 78527 78.527
UPWR - - 5.047 77.147 69.452 69 432
1ULS - - 4.368 66.768 60091 B0.091
Consortium - - 56.830 868.693
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How to come to this form?
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Single forms for each partner

Input of all necessary resources for each partner,
for each activity,
for each work package.




Activities | - CHAIN:

WP.1: Preparatory activities

T1.1) Creation of virtual project office (VPO) and
implementation instruments

T1.2) Partner kick off meeting

T1.3) Project implementation and financial management
training

T1.4) Development of M&E instruments and instructions
T1.5) M&E training for project team

T1.6) Update assessment of teaching methodology training
needs

T1.7) Analysis of holistic agriculture (HA) innovation and
business

T1.8) Creation of project website and social networks profiles

WP.2: Curriculainnovation

T2.1) Introduction training on HA and food value chain (FVC)
master curricula

T2.2) FVC Master program development workshops

T2.3) Consultative group meetings with farmers, business

sector and public administration
T2.4) Peer -review of draft master program and finalization
T2.5) Master curricula accreditation

T2.6) Enrolment of first generation of students in new master
program at 6 partner HEIs

WP.3: Innovation of learning methods & teaching
methodology

T3.1) Training of partner staff on adult learning and student-
centered teaching

T3.2) Training of partner staff on e-learning and use of digital
tools in teaching and learning

T3.3) Training of partner staff on reflective thinking and self-
learning methods

T3.4) Creation of teacher toolkit on teaching methodology
conducive to entrepreneurial thinking and innovation creation

T3.5) Training of partner staff on student hackatons




Activities Il - CHAIN:

WP.4: Creation of C(ollaborative) H(olistic) A(griculture)
I(nnovation) N(ests)

WP.5: Communication, Dissemination and Impact

T4.1) Introduction webinar for partner staff, students, farmers, business ps 1) Creation of CHAIN newsletter

community and policy makers on innovation in HA and FVC
T4.2) Development workshops on establishing C.H.A.I.N.
T4.3) Establishing CHAIN at partner HEIs

T4.4) ToT on writing project proposals for international donors
T4.5) Innovation crash-courses creation

T4.6) Development workshops on standing innovation support
programme focusing on food security, climate change, reduction of
hunger, farm data management, utilization of donor funds) for
innovators to be offered/delivered at CHAIN

T4.7) Creation of video introduction to CHAIN at 6 partner HEIs
T4.8) Innovation crash-courses for students, farmers and businesses

T4.9) Implementation of standing innovation programmes /
standardized set of support services for innovators (students, farmers,
entrepreneurs and business community)

T4.10) Organization of student hackatons at 6 partner HEls

T4.11) Creation of e-Manual on organizing student hackatons as a
non-formal entrepreneurial learning and employability activity

T5.2) Hosting of internal dissemination events

T5.3) Regular updates of project and partner websites and social
networks

T5.4) Media promotion and guest appearance activities

T5.5) Signing of agreement among partner HEIs on cooperation in HA
innovation and entrepreneurship

T5.6) Signing of cooperation agreements with business sector entities
on organization of student hackatons

T5.7) National CHAIN diffusion conferences

WP.6 — Project management and quality control

T6.1) Regular monthly coordination virtual meetings and updating of
Gantt chart

T6.2) M&E activities of management, WPs, results, events and CDI
T6.3) Internal Financial verification
T6.4) Annual progress evaluation of the project

T6.5) External evaluation




Outputs | = CHAIN:

WP.1: Preparatory activities

D1.1) VPO set up and operational

D1.2) Set of implementation documents
D1.3) Training and evaluation reports on
project implementation and financial
management

D1.4) A set of M&E instruments and
instructions

D1.5) Training and evaluation reports on
M&E

D1.6) Update needs assessment report
on teaching methodology

D1.7) Analysis report of HA innovation
and business transformation potential at
partner HEIs

D1.8) Project website and social
networks profiles

WP.2: Curricula innovation

D2.1) Training and evaluation report on
holistic agriculture (HA) and FVC master
program

D2.3) Feedback from consultative group
meetings

D2.4) Feedback from peer-review

D2.5) 6 accreditation certificates

D2.6) 6 partner HEls enrolled 120
students in new master program

in1.1) Partner folders available at VPO

in1.2.1) 7 project teams created (Institutional coordinators,
M&E team, Financial team, 4WP teams) with participation
min. 20% female staff

in1.2.2) 4 Implementation tools created (Communication,
Dissemination & Impact plan, Sustainability plan and Gannt
chart, Rules of Procedure)

in1.3.1) Number of trained partner staff (24), min 20%
women

in1.3.2) 90% of staff find the training useful and relevant
in1.4) 1 set of M&E tools consisting of instructions and
instruments

in1.5.1) Number of trained partner staff (18), min 20%
women

in1.5.2) 90% of staff find the training useful and relevant
in1.6) Number of interviewed teachers (60), min 20% women
in1.7) Number of partner HEls involved in survey (6)
in.1.8.1) One website operational

in1.8.2) 85% of visitors find the website as informative and
user friendly

in2.1.1) Number of teaching staff (24), min 20% women
in2.2.3) 80% of participants find the workshops likely to
produce expected result

in2.2.4) Number of partner HEIs prepared draft master
curricula for peer-review

in2.3.1) Number of consultative meetings (6)

in2.3.2) Number of participants (72), min 20% women
in2.4) Number of peer-reviews (6)

in2.5) Number of partner HEIs accredited master curriculum
(6)

in2.6.1) Number of partner HEls enrolling students (6)
in2.6.2) Number of enrolled students (120), min 20% women

in1.1) VPO

in1.2.1) Management evaluation report,
contact list of team members

in1.2.2) Communication, Dissemination &
Impact plan, Sustainability plan and Gannt
chart, Rules of Procedure

in1.3.1) Agenda, training report, photos
in1.3.2) Training evaluation report

in1.4) M&E instructions and instruments
in1.5.1-in1.5.2) Agenda, training report,
attendance lists, photos, evaluation report
in1.6) Interview reports

in1.7) Analysis report, external evaluation
report

in1.8.1-in1.8.2) Website, CDI evaluation
report

in2.1.1-in2.1.2) Agenda, training report,
attendance lists, photos, evaluation report
in2.3.1-in2.3.2) Consultative meetings
reports, attendance lists, photos

in2.4) Peer-review reports

in2.5) Accreditation certificates

Assumption: Teaching staff willing to participate
in update needs assessment survey;

Assumption: General epidemiological situation
will allow for P2P contact and implementation of
student practice and placements on farms and
training delivery.

Assumption is also that in the case of traveling
restrictions, the training sessions will be done
virtually with even quality;

Assumption: Specific equipment subject to
procurement within the project, will be available
on the markets of partner countries;

Assumption: National accreditation authorities
will process accreditation requests in time and
with no delay.

Assumption: Interest of students completing
bachelor studies to enrol master program in FVC

in2.6.1-in2.6.2) Evidence of enrolled students grows as FVC occupations remain high-

demanded at the labour market.

Assumption: Necessary equipment and internet
connection will be available to training and
workshops participants, allowing them to
participate in virtual capacity building activities.



Outputs Il = CHAIN:

WP.3: Innovation of learning methods &
teaching methodology

D3.1) Training of partner staff on adult
learning and student-centered teaching
D3.2) Training and evaluation report on e-
learning and use of digital tools in teaching
and learning

D3.3) Training and evaluation report on

reflective thinking and self-learning methods

D3.4) Published teacher training toolkit
D3.5) Training and evaluation report on
student hackatons

WP.4: Creation of C(ollaborative) H(olistic)
A(griculture) I(nnovation) N(ests)

D4.1) Webinar and evaluation report on
innovation in HA and FVC

D4.2) C.H.A.l.N. founded at 6 partner HEls
D4.3) ToT training report

D4.4) 4 crash-courses

D4.5) standing innovation support
programme for innovators developed at 6
partner HEls

D4.6) 6 videos

D4.7) Crash courses delivery reports

D4.8) Structured innovators support
provision CHAIN report

D4.9) Student hackatons at 6 partner HEIs
D4.10) e-Manual on organizing student
hackatons

in3.1.1) Number of teaching staff (36), min 20% women

in3.1.2) 90% of participants find the training useful and relevant
in3.2.1) Number of teaching staff (36), min 20% women

in3.2.2) 90% of participants find the training useful and relevant
in3.3.1) Number of teaching staff (36), min 20% women

in3.3.2) 90% of participants find the training useful and relevant
in3.4.1) Toolkit in 2 languages

in3.4.2) Number of teaching staff received the toolkit (180)
in3.4.3) 80% of teachers find the toolkit useful and relevant
in3.5.1) Number of teaching staff (48), including students (12), min 20% women
in3.5.2) 90% of participants find the training useful and relevant

in4.1.1) Number of participants (72), min 20% women

in4.1.2) 90% of participants find the webinar useful and relevant

in4.2) Number of C.H.A.I.N.s (6)

in4.3.1) Number of ToT trainers (12)

in4.3.2) 90% of participants find the training useful and relevant

in4.4.1) Number of courses (4)

in4.4.2) Positive feedback from learners about the quality and relevance of courses; in4.5.1)
Number of workshops (3)

in4.5.2) Number of participants from 6 partner HEIs (36), min 20% women

in4.5.3) Number of topics supported (4)

in4.6.1) Videos posted at partner websites and social networks

in4.6.2) Videos reached min. 10,000 views

4.6.3) 90% of respondents find the video useful and illustrative

in4.7.1) Number of crash courses (16)

in4.7.2) Number of attendees (480), including farmers (90), SMEs (120), innovators (120)
in4.7.3) 90% of attendees find the courses useful and relevant; in4.8.1) Number of supported
innovators (60), min 20% women

in4.8.2) 90% of innovators find the support relevant

in4.9.1) Number of HEIs organizing hackatons (6)

in4.9.2) Number of businesses in hackaton jury (12)

in4.9.3) 90% of students and businesses involved find the hackatons useful for better student
employability

in4.10.1) e-Manual in 3 languages

in4.10.2) Number of teaching staff received the e-Manual (180)

in4.10.3) 70% of teachers find the Manual useful and relevant

in3.1.1-in3.3.2) Agenda, training report, attendance
lists, photos, evaluation report

in3.4.1) Toolkits

in3.4.2-in3.4.3) CDI evaluation report
in3.5.1-in3.5.2) Agendas, training reports,
attendance lists, photos, evaluation reports

Assumption: Interest of
business sector to
cooperate with HEIs
and students in the
field of innovations
keeps being strong.

Assumption: University
in4.1.1) Agendas, training reports, attendance lists, management at each
photos, evaluation reports African partner HEI will
in4.2) Annual partner HEls reports allocate appropriate
in4.3.1 - in4.4.2) Agenda, training report, space, staff and
attendance list, photos, evaluation report resources for C.H.A.I.N
in4.5.1) Annual partner HEls reports nest
in4.5.2) Evaluation report
in4.5.3) Annual C.H.A.I.N. nest reports
in4.6.1-in4.6.3) Videos, google, result evaluation
report
in4.7.1-in4.7.3)

Agendas, training reports, attendance lists, photos,
evaluation reports

in4.8.1-in4.8.3) Structured innovators support
provision CHAIN report

in4.9.2) Hackaton reports, attendance lists, photos,
evaluation reports

in4.10.1-in4.10.3)

e-Manuals, CDI evaluation report



Outputs Il = CHAIN:

WP.5: Communication, Dissemination in5.1.1) Number of newsletters (3) in5.1.1-in5.1.2) Website, CDI
and Impact in5.1.2) 85% of respondents find newsletter useful and relevant evaluation report
D5.1) 3 newsletters in5.2.1) Number of diss. events (6) in5.2.1-in5.2.2) Activity report,
D5.2) Internal dissemination events in5.2.2) Number of teaching, non-teaching staff and students informed about project photos
D5.3) CDI evaluation report (900) in5.3.1-in5.3.2) CDI evaluation
D5.4) Press-clipping report in5.3.1) Min. 2 pieces of information posted monthly on project website and social report
D5.5) Network of C.H.A.I.N.s networks in 5.4.1-in5.4.3) Press-clipping
T5.6) 18 Cooperation agreements in5.3.2) Number of social network followers (10,000) report, CDI evaluation report
T5.7) 3 national conferences in5.4.1) Number of media articles (60) in5.5-in5.6) Cooperation
in5.4.2) Number of media guest appearances (6) agreements, External
in5.4.3) Positive media reporting about project evaluation report
in5.5.1) Number of C.H.A.I.N.s in the network (6) in5.7.1-in5.7.2) Attendance
in5.6) Number of signed cooperation agreements (18) lists, photos

in5.7.1) Number of conferences (3)
in5.7.2) Number of participants, live and virtual (480)

WP.6 — Project management and in6.1.1) Number of monthly project management meetings (36) in6.1.1-in6.1.2) Agendas,
quality control in6.1.2) 80% of Institutional coordinators find overall project management inclusive and training reports, attendance
D6.1) Monthly Coordination reports  effective lists, photos, evaluation
D6.2) Quarterly M&E reports in6.2.1) Number of evaluation reports of activities, results and events (60) reports
D6.3) Bi-annual internal verification in6.2.2) % of respondents completing the quality form (60%) in6.2.1-in6.2.2) External
certificates in6.3) 6 bi-annual verification cycles carried out evaluation report
D6.4) 3 Annual progress reports in6.4.1) Number of progress reports (3) in6.3) Management evaluation
D6.5) External evaluation report in6.4.2) Evaluated categories (activities, results and events) report and internal verification
in6.5.1) Number of interviewed interlocutors students, teaching and non-teaching staff, certificates
stakeholders (30), min 20% women in6.4.1-in6.4.2) Progress
in6.5.2) Report presented findings on relevance, coherence, effectiveness and efficiency, reports
and impact likely to be achieved upon the completion of the project in6.5.1-in6.5.2) External

evaluation report




Example of project budget form artner

BE OOZ

BE D2

Imaginary partner +AE TOTAL COSTS

Total WORK PACKAGES: | w2260 ] 102260

Preparabory activities
A. DIRECT PERSCOMMEL COSTS S50y Sy
Ad. Employees (or eguivalent) person months S0 S0
Teaching senior staff jul 2 Dy 2 ey 200
Teaching junior staff 2 1. 500 = Oee0 = ]
Morn-teaching (administrative and techniical) staff — —
MNMon-academic specialist staff - —
Mon-academic (administrative and technical) staff - -
ALZ2 Matural persons under direct contract - =
A3 Seconded persons - -
A SPE Ovwwners withouwt salary - —
A5 Volunteers - —
B. Subcontracting costs — _
C. Purchase costs 9300 9. 300
C.1 Trawel and subsistence per trawvel or day T s OO0
— Trawel a 1.350 oA 5400
= SMocommodation 16 S0 B0y BOO
= Subsistence 16 S50 B0 BOO
C.? Equipment {(please refer to the Depreciation Cost sheet) - —
C.2 Orther goods, works and services 2. 300 2300
Consumables - -
Serwvices for Meetings, Seminars 1 <P el S
Services for communicationypromotion/disseminaticon - —
Ve bsite 1 1Sy 1O A S
Artistic Fees - -
Dther (please specify details under workshest "Comments" — —
D. Orher cost categories — —
D.1 Financial support to third parties - _
TOTAL DMRECT COSTS INCLUDMIMNG SUBCOMNTRACTIMNG (As+B+C+D) 13 S 13 SO
E. Indirect costs 72& (rounded to zero decimals) 00 1001
15301 15.301
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BE OO2 BE 002

Imaginary partner +AE TOTAL COSTS

Curricula innowvation

A. DIRECT PERSOMMEL COSTS 13 500 13500
Ald. Employees {(or equivalent) person months 13 5400 A3 500
Teaching senior staff 3 2 e B 1Oe(e(h B
Teaching junior staff 5 1. .50 7. .50 TS50

Morn-teaching (administrative and technical) staff - -
Mon-academic specialist staff - —
Morn-academic (administrative and technical) staff - -
A2 Matural persons under direct contract - =
A3 Seconded persons - —
AL SME Owners without salary -
AS Volunteers - =
B. Subcontracting costs

C. Purchase costs 25,700 25,700

C.1 Trawvel and subsistence per trawvel or day 5. 700 5.70:0

—~ Trawvel 2 1.350 2. 700 2,700
= Accommodation 21h 75 A Sk A .50
E Subsistence 2 75 1.500 154040
C.2 Equipment [please refer to the Depreciation Cost sheet) 1 15 000 15 080 b W T ]

C.3 Orher goods, works and services 5. 0000 5000

Consumables - -
Semrwvices for Meetings, Seminars - -
Services for communicationy/promotion/dissemination - —
Website - -
Artistic Fees - —
Other (please specify details under worksheet "Comments" 1 5000 5. D0 S5..0:0:0
D. Other cost categories -
.1 Financial support to third parties - —
TOTAL DIRECT COSTS INCLUDIMNG SUBCOMNTRACTIMNG (A+B+C+D) 30 200

E. Indirect costs 73 (rounded to zero decimals) 2. 744 2.7449
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BE OO2 BE D02

Imaginary partner +AE TOTAL COSTS

Innowation of learning methods & teaching methodology
A. DIRECT PERSOMMEL COSTS B.500 B.500
Ald. Employees (or equivalent) person months & S 6500
Teaching senicr staff 1 2.0y 2 00 2000
Teaching junior staff 3 1. 500 2 S 4 500
Morn-teaching (administrative and technical) staff - -
Morn-academic specialist staff - -
Mon-academic (administrative and technical) staff - -
A2 Matural persons under direct contract - —
A5 Seconded persons - —
A4 SME Owners without salary - -
AL Volunteers - =
B. Subcontracting costs - -
C. Purchase costs 10520 10520
C.1 Trawel and subsistence per trawvel or day 10520 10.520
- Trawvel 4 1 350 5 23 5.300
= SAoccommodation 16 160 2 560 2.560
E Subsistence 16 160 2 560 2.560
C.2 Equipment [(please refer to the Depreciation Cost sheet) - -
C.3 Other goods, works and services - —
Consumables - —
Services for Meetings, Seminars - —
Services for communication/promotion/dissemination - —
Website - -
Artistic Fees - -
Other (please specify details under worksheet "Comments" - -
D. Other cost categories - -
D.1 Financial support to third parties - -
E. Indirect costs ¥3& [(rounded to zero decimals) 1.191 1.191
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BE OOZ

Imaginary partner

BE D2

Creation of collaboration platform

A. DIRECT PERSOMMEL COSTS

Weood

1600 1600
Al. Employees (or equivalent) person months 16000 16000
Teaching senior staff 2 2 (eeh ] 4 OO0
Teaching juniocr staff a2 ] A2 e A2 O
Mon-teaching (administrative and technical) staff - -
Mon-academic specialist staff - -
Mon-academic ([administrative and technical) staff - -
A2 Matural persons under direct contract - —
AS Seconded persons - =
ALd SME Crwwners without salary - -
A5 Volunteers - =
B. Subcontracting costs - -
C. Purchase costs 2900 2000
C.1 Trawel and subsistence per trawvel or day - -
Trawel - -
Accommodation - —
Subsistence - —
C.2 Equipment {please refer to the Depreciation Cost sheet) - -
C.3 Other goods, works and services 2O 2 Ok
Consumables - —
Semwices for Meetings, Seminars - -
Services for communication/promotion/dissemination 1 2 Oy 2 O 2O
Website - —
Artistic Fees - —
Other (please specify details under worksheet "Comments" - —
. Other cost categories - -
D.1 Financial support to third parties - -
TOTAL DMRECT COSTS INCLUDIMNG SUBCOMTRACTING (A+B+C+D¥) 18 SO0
E. Indirect costs 72& (rounded to zero decimals) 1.323

TOTAL COSTS (A+B+CrD~E) - Y
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BE OO2

Imaginary partner

Communication, Dissemination and Exploitation

BE 002

+AE TOTAL COSTS

Ve oos

A. DIRECT PERSOMMEL COSTS 24300 24800
Al. Employees (or equivalent) person months 2400 2.900
Teaching senior staff - —
Teaching junior staff 1.500 1.500 A.50:0
Mon-teaching (administrative and technical) staff 450 D Oy
Mon-academic specialist staff - —
Mon-academic (administrative and technical) staff - -
A2 Matwral persons under direct contract - -
A3 Seconded persons - —
A SME Owners without salary - -
ALS Volunteers - -
B. Subcontracrting costs - —-
C. Purchase costs = =
C.1 Trawel and subsistence per trawvel or day - =
Trawel - -
Accommodation - —
Subsistence - -
C.2 Equipment (please refer to the Depreciation Cost sheet) - -
C.3 Other goods, works and services - —
Consumalkbles - —
Services for Meetinegs, Seminars - -
Services for communication/promotion/dissemination - -
Website - —
Artistic Fees - -
Other (please specify details under worksheet "Comments" - -
. Orther cost categories - -
D.1 Financial support to third parties - -
TOTAL DIRECT COSTS INCLUDIMNG SUBCOMNTRACTING (A+B+C+D) 2 400
E. Indirect costs 73 (rounded to zero decimals) 168 168
2.568 2.568
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BE OO2

Imaginary partner

BE DO2

+AE TOTAL COSTS

Project management and gquality control

WP 006

A. DIRECT PERSOMMEL COSTS

3.750 3.750

Ald. Employees (or eguivalent) person months 3. 750 3.75.0
Teaching senior staff - -

Teaching junior staff 1 1Sl 1 S0 A S0

Mon-teaching (administrative and technical) staff 5 S50 2 250 2250

Mon-academic specialist staff

Mon-academic (administrative and technical) staff

A2 Matural persons under direct contract

A3 Seconded persons

AL SME Owners without salary

ALS Volunteers

B. Subcontracting costs

C. Purchase costs

C.1 Trawel and subsistence per travel or day

Trawel

Accommodation

Subsistence

C.2 Equipment [please refer to the Depreciation Cost sheet)

C.3 Other goods, works and services

Consumables

Semwices for Meetings, Seminars

Services for communication/promotion/dissemination

Website

Artistic Fees

Other [please specify details under worksheet "Comments"

. Other cost categories

D.1 Financial support to third parties
TOTAL DHNMRECT COSTS INCLUDIMNG SUBCONTRACTING (AsB+Cs+D¥)

E. Indirect costs 72& (rounded to zero decimals)

TOTAL COSTS (A+B+C+D+E) -
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Summary of project costs for imaginary partner

MAX EU Your maximal
CONTRIBUTION Requested EU
= Grant Amount,
corresponding to
o0 % your budget,
of 869.154 € =
Click here to go to the column or
Hequested cU Gront Amount
FRequested EU Graont Amount 800.000 € 782239 €
TOTAL DIRECT COSTS
INCLUDING
SUBCONTRACTING TOTAL COSTS Max EU Requested
(A+B+C+D) i (A+B+C+D+E) CONTRIBUTION EU Grant Amount
Imaginary partner P | 92034 | | 92 034
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Erasmus + calls, will come in November

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/calls-for-
proposals?order=DESCé&pageNumber=1&pageSize=50&sortBy=star
tDate&keywords=Erasmus&isExactMatch=true&status=31094501,31
094502



Discussion

Questions?
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Presentations of project ideas

Looking for partners?
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WEIHENSTEPHAN - TRIESDORF
University of Applied Sciences

USV 1842

| wish you successful appllcatlen for your future projects!

Dragan Brkovi¢, Project Coordinator "Technology and Trahéfe’f Pact" (TAP),

Project Coordinator Building Capacity For Climate ReS|I|ent Food Systems In Africa (CaReFoAfrica)
Project Coordinator Mobility 4 Agricultural Internatlonai Networks Supportlng Thematic Resilience
and Enhancing Adaptation and M|t|gat|on“(MAINSTREAM) ,

Co-funded by the
European Union


mailto:dragan.brkovic@hswt.de

Seminar 04.11.2024 - Pictures+Participant List

N | Surname Man (M)/ | City/Acroni | Position at Email Address
o. | and name Woman m of partner | the
(W) university institution

1 IBRAHIM w FUTMINNA Professor faith.ibrahim@futminna.edu.ng
Faith

2 JIBRIN w FUTMINNA Senior safiya.jibrin@futminna.edu.ng
Safiya Lecturer

3 ABDULLAHI | M FUTMINNA Professor abdul.orire@futminna.edu.ng
M. Orire

4 | ABDULLAHI | M FUTMINNA Senior amibrahim@futminna.edu.ng
Ibrahim Lecturer
Mohammed

5 ABDULKADI | M FUTMINNA Associate abdul@futminna.edu.ng
R Abdullahi Professor

6 RICHARD M FUTMINNA Professor rosney@futminna.edu.ng
Jimoh

7 TANKO M FUTMINNA Professor unekmelikita@futminna.edu.ng
Likita

8 ABDULKADI | M FUTMINNA Associate usman.abdul@futminna.edu.ng
R Usman Professor

9 | ADEWUYI M FUTMINNA Professor iviolarafiu@futminna.edu.ng
Abdulwahee
d Rafiu

10 | MOHAMME | M FUTMINNA Professor garba@futminna.edu.ng
D Umar
Garba

11 | OLUGBOJI M FUTMINNA Professor olubojioluwafemi@futminna.edu.n
O. A o]

12 | SALAU M FUTMINNA Professor rasagsalau@futminna.edu.ng
Rasaq
Bolakale

13 | AJIBOYE M FUTMINNA Senior araoyeajiboye@futminna.edu.ng
Araoye Lecturer
Olarinkoye

14 | ALIYU H. M FUTMINNA Senior aliyu.dikko@futminna.edu.ng
Dikko Lecturer

15 | EZEKIEL- F FUTMINNA Senior eze.dorcas@futminna.edu.ng
ADEWOYIN Lecturer
Dorcas

16 | UMAR M FUTMINNA Asst. buhariumar@futminna.edu.ng
Buhari Lecturer
Ugbede

17 | IBRAHIM F FUTMINNA Lecturer | amina.ibr@futminna.edu.ng
Baba Amina

18 | MUSTAPHA | M FUTMINNA Chief mustapha.hassan@futminna.edu.
Alhassan Information ng

Officer
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19 | MOHAMME FUTMINNA Associate abu.sadig@futminna.edu.ng
D Abubakar Professor
Saddiq
20 | UZOMA FUTMINNA Associate ao.uzoma@futminna.edu.ng
Anthony O. Professor
21 | ADEDIRAN FUTMINNA Senior o.adediran@futminna.edu.ng
Olaotan Lecturer
Abimbola
22 | SIMEON FUTMINNA Lecturer | s.imologie@futminna.edu.ng
Meshack
Imologie
23 | SALAMI FUTMINNA University r.otibhor@futminna.edu.ng
Otibhor Rita Librarian |
24 | ITOHAN FUTMINNA Senior itodine.agatha@futminna.edu.ng
Agatha O. Lecturer
25 | ABDULRAH FUTMINNA Associate e.mukaila@futminna.edu.ng
MAN Professor
Mukaila E.
26 | MOHAMME FUTMINNA Lecturer | mohammed.yerima@futminna.edu
D Liman -ng
Yerima
27 | Muli KITUI/SEKU | Senior bmuli@seku.ac.ke
Benjamin Lecturer
Kimwele
28 | Kauti KITUI/SEKU | Dean, mkauti@seku.ac.ke
Matheus School of
Kioko Agric. Agric,
Envi, Water
and Nat.
Resources
29 | Nzomoi KITUI/SEKU | Dean, inzomoi@seku.ac.ke
Joseph School of
Ngonde Business
and
Economics
30 | Wambua KITUI/SEKU | Chairman of | jwambua@seku.ac.ke
Judy Department,
Mwende Agricultural
Sciences
31 | Mutia Grace KITUI/SEKU | Coordinator, | gmutia@seku.ac.ke
Mumbi Career
Services
32 | Kimondiu KITUI/SEKU | Lecturer jkimondiu@seku.ac.ke
Joshua
Matata
33 | Mweu KITUI/SEKU | Technologist | bmweu@seku.ac.ke
Benard
Maingi
34 | Lochuch KITUI/SEKU | Intern joycelochuch19@gmail.com

Joyce
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35 | James M. M KITUI/SEKU .
Linturi
36 | Noah Misati | M KITUI/SEKU noahmikem@yahoo.com;
nkerandi@seku.ac.ke
37 | Kezia M KITUI/SEKU kmbuthia@seku.ac.ke
Mbuthia
38 | Prof. Jacinta | W KITUI/SEKU jkirimi@seku.ac.ke
Kimiti
39 | Dr.Selpher M KITUI/SEKU scheloti@seku.ac.ke
Cheloti
40 | Dr. Raphael | M KITUI/SEKU rmuli@seku.ac.ke
M. Wambua
41 | Kevin M KITUI/SEKU kwachira@seku.ac.ke
Wachira
42 | Cinenye w AE-FUNAI Assistant chinenyeonyeneke5@gmail.com
Onyeneke Lecturer/CH
AIN Project
team
member
43 | Munonye w AE-FUNAI Reader/CHAI | munojane@gmail.com
Jane N Project
team
member
44 | Anosike M AE-FUNAI Lecturer francisanosike867@yahoo.com
Francis I/CHAIN
Project team
member
45 | Ankrumah M AE-FUNAI Lecturer ankrumahemmanuel@gmail.com
Emmanuel [I/CHAIN
Project team
member
46 | Nwaogu M AE-FUNAI Lecturer danielchinedu32@gmail.com
Daniel [I/CHAIN
Project team
member
47 | Nkwocha M AE-FUNAI Lecturer geffmacnkwo@gmail.com
Geofrey I/CHAIN
Project team
member
48 | Chinaka M AE-FUNAI Lecturer Il chinakaikechukwuc@yahoo.com
Ikechukwu
49 | AmadiMark | M AE-FUNAI Lecturer | amadi.mark@funai.edu.ng
50 | Chidiebere M AE-FUNAI Lecturer Il emekachidiebere4@gmail.com
Emeka
51 | Orji Jephter | M AE-FUNAI Lecturer Il revieph@gmail.com
52 | lzuogu M AE-FUNAI Lecturer Il chibuzo.izuogu@funai.edu.ng
Chibuzo
53 | Iroegbu w AE-FUNAI Lecturer Il iroegbu.chidinmafunai@gmail.com

Chidinma



mailto:rmuli@seku.ac.ke

54 | Onyeneke M AE-FUNAI Associate robertonyeneke@yahoo.com
Robert Professor/C
HAIN Project
Coordinator
55 | Oko-Isu M AE-FUNAI Lecturer aokoisu@gmail.com
Anthony I/CHAIN
Project team
member
56 | Ezeh Gladys | W AE-FUNAI Lecturer | joanezeh1@gmail.com
57 | Oko-Isu w AE-FUNAI Graduate okoisumercy@gmail.com
Mercy Assistant
58 | Umeh Ngozi | W AE-FUNAI Lecturer Il umehngoziekunyi93@gmail.com
59 | Emenekwe M AE-FUNAI Lecturer | emenekwe.c@gmail.com
Chukwueme
ka
60 | Osuji Emeka | M AE-FUNAI Lecturer Il osujiemeka2@yahoo.com
61 | Alow-Egnim | M Institution: aloutiadele@gmail.com
ALOUTI University of
Kara/ ISMA
62 | Delofon M Lome / UL computer lucas.akohin@gmail.com
Akohin engineering
63 | AROUNA M Lome / UL agricultural arounafazaz@yahoo.fr
Alfassassi hydraulics
researcher
64 | ATIGLO- M Lome / UL agricultural joelatiglo@gmail.com
GBENOU hydraulics
Adjiwanou researcher
65 | Boun M Kara Former abodjibounyamine@gmail.com
Yamani University Student in
master in
agrobusiness
66 | ADOM M Kara josephadom24@gmail.com
Méwézénon University
67 | Nadio Kara nadiow@yahoo.fr
University
68 | Ame houngoame@gmail.com
Mensah
Espere
Houngo
69 jmasai@seku.ac.ke
70 ankrumahemmanuel@gmail.com
71 lucas.akohin@gmail.com
72 | GOR, M Bondo/JOOU | Associate kagor2056@gmail.com
Christopher ST Professor
Obel (AgEcon)
73 | ORINDA, F Bondo/JOOU | Dean SAFS | maryakinyi2010@gmail.com
Mary Akinyi ST
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74 | NYAMBOK, Bondo/JOOU | Lecturer lyominde@gmail.com
Lydiah ST
Ominde

75 | MBINYA, Bondo/JOOU | Lecturer romanambinya@gmail.com
Romana Ann ST

76 | OUMA, Bondo/JOOU | Lecturer matildaouma@gmail.com
Matilda ST
Auma

77 | MUTUKU, Bondo/JOOU | Assistant kennedytushm1995@gmail.com
Kennedy ST Lecturer
Vitaa

78 | ONYANGO, Bondo/JOOU | Assistant maonyango@jooust.ac.ke
Maureen ST Lecturer

79 | BULLI, Peter Bondo/JOOU | Chairman bulli1865@gmail.com
Amin ST (PASFS)

80 | MURIITHI, Bondo/JOOU | Lecruere muriithi.alice@gmail.com
Alice ST
Nakumicha

81 | ABEKA, Bondo/JOOU | Associate silvancea@gmail.com
Silvance ST Professor
Onyango

82 | OCHUODH Bondo/JOOU | Professor dochuodho@jooust.ac.ke
O, Dennis ST
Otieno

83 | OKUTO, Bondo/JOOU | Associate erickokuto@gmail.com
Erick ST Professor

84 | OHANGA, Bondo/JOOU | Project samohanga@gmail.com
Samuel ST Manager/M&
Onyango E Officer

85 | DWASI, Bondo/JOOU | Project charlodwasi@gmail.com
Charles ST Manager

86 | ANDIKA, Bondo/JOOU | Farm oandika@yahoo.co.uk
Darius Otiato ST Manager

87 | MWERESA, Bondo/JOOU | Associate collins.mweresa@yahoo.com
Collins ST Professor

88 | ONDITI, Bondo/JOOU | Senior lucionditi@gmail.com
Arvinlucy ST Lecturer

89 | ONJWA, Bondo/JOOU | Lecturer onjwadorothy@gmail.com
Dorothy ST
Onyango

90 | OCHUNG, Bondo/JOOU | Senior odekenyadek@gmail.com
Angeline ST Lecturer
Atieno

91 | OLOKO, Bondo/JOOU | Associate moloko@jooust.ac.ke
Michael ST Professor
Odero

92 | MANYALA, Bondo/JOOU | Director manyalajo2030@gmail.com
Julius ST Researc,

Innovation
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and

Extension
93 | Kenneth M FSK PM Kenneth.wamuga@farmingsystem
Wamuga skenya.org
94 | Wilson M FSK Accountant wilson.masyuko@farmingsystems
Masyuko kenya.org
95 | Dennis M FSK Project denniskips28@gmail.com
Kipkemoi Officer
96 | Stephen M FSK Project stephnnjorah@gmail.com
Maina Officer
97 | Justin Korir M FSK Project korirkipto10@gmail.com
Officer
98 | Ronnoh M FSK Project ronoh.dennis@farmingsystemske
Dennis Officer nya.org
99 | Alex Riana M FSK Project riana.alex@farmingsystemskenya.
Officer org
10 | Rita Wambui | F FSK Project rita.wambui@farmingsystemskeny
0 Officer a.org
10 | Emenekwe M AE-FUNAI Lecturer | emenekwe.c@gmail.com
1 Chukwueme
ka
10 | OsujiEmeka | M AE-FUNAI Lecturer Il osujiemeka2@yahoo.com
2
10 | BANITO, M Lome/UL Professor agnassim.banito@gmail.com
3 | Agnassim
N | Surname Man (M)/ | City/Acroni | Position at Email Address
o. | and name Woman m of partner | the
(W) university institution
1 IBRAHIM w FUTMINNA Professor faith.ibrahim@futminna.edu.ng
Faith
2 JIBRIN w FUTMINNA Senior safiya.jibrin@futminna.edu.ng
Safiya Lecturer
3 ABDULLAHI | M FUTMINNA Professor abdul.orire@futminna.edu.ng
M. QOrire
4 ABDULLAHI | M FUTMINNA Senior amibrahim@futminna.edu.ng
Ibrahim Lecturer
Mohammed
5 ABDULKADI | M FUTMINNA Associate abdul@futminna.edu.ng
R Abdullahi Professor
6 RICHARD M FUTMINNA Professor rosney@futminna.edu.ng
Jimoh
7 TANKO M FUTMINNA Professor unekmelikita@futminna.edu.ng
Likita
8 ABDULKADI | M FUTMINNA Associate usman.abdul@futminna.edu.ng
R Usman Professor
9 ADEWUYI M FUTMINNA Professor iviolarafiu@futminna.edu.ng
Abdulwahee

d Rafiu
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10 | MOHAMME FUTMINNA Professor garba@futminna.edu.ng
D Umar
Garba

11 | OLUGBOJI FUTMINNA Professor olubojioluwafemi@futminna.edu.n
O.A. 9

12 | SALAU FUTMINNA Professor rasagsalau@futminna.edu.ng
Rasaq
Bolakale

13 | AJIBOYE FUTMINNA Senior araoyeajiboye@futminna.edu.ng
Araoye Lecturer
Olarinkoye

14 | ALIYU H. FUTMINNA Senior aliyu.dikko@futminna.edu.ng
Dikko Lecturer

15 | EZEKIEL- FUTMINNA Senior eze.dorcas@futminna.edu.ng
ADEWOQYIN Lecturer
Dorcas

16 | UMAR FUTMINNA Asst. buhariumar@futminna.edu.ng
Buhari Lecturer
Ugbede

17 | IBRAHIM FUTMINNA Lecturer | amina.ibr@futminna.edu.ng
Baba Amina

18 | MUSTAPHA FUTMINNA Chief mustapha.hassan@futminna.edu.
Alhassan Information ng

Officer

19 | MOHAMME FUTMINNA Associate abu.sadig@futminna.edu.ng
D Abubakar Professor
Saddiq

20 | UZOMA FUTMINNA Associate ao.uzoma@futminna.edu.ng
Anthony O. Professor

21 | ADEDIRAN FUTMINNA Senior o.adediran@futminna.edu.ng
Olaotan Lecturer
Abimbola

22 | SIMEON FUTMINNA Lecturer | s.imologie@futminna.edu.ng
Meshack
Imologie

23 | SALAMI FUTMINNA University r.otibhor@futminna.edu.ng
Otibhor Rita Librarian |

24 | ITOHAN FUTMINNA Senior itodine.agatha@futminna.edu.ng
Agatha O. Lecturer

25 | ABDULRAH FUTMINNA Associate e.mukaila@futminna.edu.ng
MAN Professor
Mukaila E.

26 | MOHAMME FUTMINNA Lecturer | mohammed.yerima@futminna.edu
D Liman -ng
Yerima

27 | Muli KITUI/SEKU | Senior bmuli@seku.ac.ke
Benjamin Lecturer

Kimwele
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28 | Kauti KITUI/SEKU | Dean, mkauti@seku.ac.ke
Matheus School of
Kioko Agric. Agric,
Envi, Water
and Nat.
Resources
29 | Nzomoi KITUI/SEKU | Dean, jnzomoi@seku.ac.ke
Joseph School of
Ngonde Business
and
Economics
30 | Wambua KITUI/SEKU | Chairman of | jwambua@seku.ac.ke
Judy Department,
Mwende Agricultural
Sciences
31 | Mutia Grace KITUI/SEKU | Coordinator, | gmutia@seku.ac.ke
Mumbi Career
Services
32 | Kimondiu KITUI/SEKU | Lecturer jikimondiu@seku.ac.ke
Joshua
Matata
33 | Mweu KITUI/SEKU | Technologist | bmweu@seku.ac.ke
Benard
Maingi
34 | Lochuch KITUI/SEKU | Intern joycelochuch19@gmail.com
Joyce
35 | James M. KITUI/SEKU .
Linturi
36 | Noah Misati KITUI/SEKU noahmikem@yahoo.com;
nkerandi@seku.ac.ke
37 | Kezia KITUI/SEKU kmbuthia@seku.ac.ke
Mbuthia
38 | Prof. Jacinta KITUI/SEKU jkirimi@seku.ac.ke
Kimiti
39 | Dr.Selpher KITUI/SEKU scheloti@seku.ac.ke
Cheloti
40 | Dr. Raphael KITUI/SEKU rmuli@seku.ac.ke
M. Wambua
41 | Kevin KITUI/SEKU kwachira@seku.ac.ke
Wachira
42 | Cinenye AE-FUNAI Assistant chinenyeonyeneke5@gmail.com
Onyeneke Lecturer/CH
AIN Project
team
member
43 | Munonye AE-FUNAI Reader/CHAI | munojane@gmail.com
Jane N Project
team

member
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44 | Anosike M AE-FUNAI Lecturer francisanosike867@yahoo.com
Francis I/CHAIN
Project team
member
45 | Ankrumah M AE-FUNAI Lecturer ankrumahemmanuel@gmail.com
Emmanuel [I/CHAIN
Project team
member
46 | Nwaogu M AE-FUNAI Lecturer danielchinedu32@gmail.com
Daniel [I/CHAIN
Project team
member
47 | Nkwocha M AE-FUNAI Lecturer geffmacnkwo@gmail.com
Geofrey I/CHAIN
Project team
member
48 | Chinaka M AE-FUNAI Lecturer Il chinakaikechukwuc@yahoo.com
Ikechukwu
49 | Amadi Mark | M AE-FUNAI Lecturer | amadi.mark@funai.edu.ng
50 | Chidiebere M AE-FUNAI Lecturer Il emekachidiebere4@gmail.com
Emeka
51 | Orji Jephter | M AE-FUNAI Lecturer I revieph@gmail.com
52 | lzuogu M AE-FUNAI Lecturer Il chibuzo.izuogu@funai.edu.ng
Chibuzo
53 | Iroegbu w AE-FUNAI Lecturer Il iroegbu.chidinmafunai@gmail.com
Chidinma
54 | Onyeneke M AE-FUNAI Associate robertonyeneke@yahoo.com
Robert Professor/C
HAIN Project
Coordinator
55 | Oko-Isu M AE-FUNAI Lecturer aokoisu@gmail.com
Anthony I/CHAIN
Project team
member
56 | Ezeh Gladys | W AE-FUNAI Lecturer | joanezeh1@gmail.com
57 | Oko-Isu w AE-FUNAI Graduate okoisumercy@gmail.com
Mercy Assistant
58 | Umeh Ngozi | W AE-FUNAI Lecturer Il umehngoziekunyi93@gmail.com
59 | Emenekwe M AE-FUNAI Lecturer | emenekwe.c@gmail.com
Chukwueme
ka
60 | Osuji Emeka | M AE-FUNAI Lecturer Il osujiemeka2@yahoo.com
61 | Alow-Egnim | M Institution: aloutiadele@gmail.com
ALOUTI University of
Kara/ ISMA
62 | Delofon M Lome / UL computer lucas.akohin@gmail.com
Akohin engineering
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63 | AROUNA Lome / UL agricultural arounafazaz@yahoo.fr
Alfassassi hydraulics
researcher
64 | ATIGLO- Lome / UL agricultural joelatiglo@gmail.com
GBENOU hydraulics
Adjiwanou researcher
65 | Boun Kara Former abodjibounyamine@gmail.com
Yamani University Student in
master in
agrobusiness
66 | ADOM Kara josephadom24@gmail.com
Méwézénon University
67 | Nadio Kara nadiow@yahoo.fr
University
68 | Ame houngoame@gmail.com
Mensah
Espere
Houngo
69 jmasai@seku.ac.ke
70 ankrumahemmanuel@gmail.com
71 lucas.akohin@gmail.com
72 | GOR, Bondo/JOOU | Associate kagor2056@gmail.com
Christopher ST Professor
Obel (AgEcon)
73 | ORINDA, Bondo/JOOU | Dean SAFS | maryakinyi2010@gmail.com
Mary Akinyi ST
74 | NYAMBOK, Bondo/JOOU | Lecturer lyominde@gmail.com
Lydiah ST
Ominde
75 | MBINYA, Bondo/JOOU | Lecturer romanambinya@gmail.com
Romana Ann ST
76 | OUMA, Bondo/JOOU | Lecturer matildaouma@gmail.com
Matilda ST
Auma
77 | MUTUKU, Bondo/JOOU | Assistant kennedytushm1995@gmail.com
Kennedy ST Lecturer
Vitaa
78 | ONYANGO, Bondo/JOOU | Assistant maonyango@jooust.ac.ke
Maureen ST Lecturer
79 | BULLI, Peter Bondo/JOOU | Chairman bulli1865@gmail.com
Amin ST (PASFS)
80 | MURIITHI, Bondo/JOOU | Lecruere muriithi.alice@gmail.com
Alice ST
Nakumicha
81 | ABEKA, Bondo/JOOU | Associate silvancea@gmail.com
Silvance ST Professor

Onyango
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82 | OCHUODH Bondo/JOOU | Professor dochuodho@jooust.ac.ke
O, Dennis ST
Otieno
83 | OKUTO, Bondo/JOOU | Associate erickokuto@gmail.com
Erick ST Professor
84 | OHANGA, Bondo/JOOU | Project samohanga@gmail.com
Samuel ST Manager/M&
Onyango E Officer
85 | DWASI, Bondo/JOOU | Project charlodwasi@gmail.com
Charles ST Manager
86 | ANDIKA, Bondo/JOOU | Farm oandika@yahoo.co.uk
Darius Otiato ST Manager
87 | MWERESA, Bondo/JOOU | Associate collins.mweresa@yahoo.com
Collins ST Professor
88 | ONDITI, Bondo/JOOU | Senior lucionditi@gmail.com
Arvinlucy ST Lecturer
89 | ONJWA, Bondo/JOOU | Lecturer onjwadorothy@gmail.com
Dorothy ST
Onyango
90 | OCHUNG, Bondo/JOOU | Senior odekenyadek@gmail.com
Angeline ST Lecturer
Atieno
91 | OLOKO, Bondo/JOOU | Associate moloko@jooust.ac.ke
Michael ST Professor
Odero
92 | MANYALA, Bondo/JOOU | Director manyalajo2030@gmail.com
Julius ST Researc,
Innovation
and
Extension
93 | Kenneth FSK PM Kenneth.wamuga@farmingsystem
Wamuga skenya.org
94 | Wilson FSK Accountant wilson.masyuko@farmingsystems
Masyuko kenya.org
95 | Dennis FSK Project denniskips28@gmail.com
Kipkemoi Officer
96 | Stephen FSK Project stephnnjorah@gmail.com
Maina Officer
97 | Justin Korir FSK Project korirkipto10@gmail.com
Officer
98 | Ronnoh FSK Project ronoh.dennis@farmingsystemske
Dennis Officer nya.org
99 | Alex Riana FSK Project riana.alex@farmingsystemskenya.
Officer org
10 | Rita Wambui FSK Project rita.wambui@farmingsystemskeny
0 Officer a.org
10 | Emenekwe AE-FUNAI Lecturer | emenekwe.c@gmail.com
1 Chukwueme

ka
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10 | Osuji Emeka | M AE-FUNAI Lecturer Il osujiemeka2@yahoo.com

10 | BANITO, M Lome/UL Professor agnassim.banito@gmail.com
3 Agnassim
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Evaluation CHAIN_Proposal Writing Seminar

Survey Link: https://www.umfrageonline.com/c/sf3rvwa7
Survey opened: 04.11.2024
Total answers: 29

The event administration, structure and invitation were ...

MNumber of responses: 29
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The program and covered topics were ...
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This event covered the topics | have expected.

Number of responses: 29

Times Chosen

25

15

10

20 (58.97%)

9 (31.03%)

0(0%) 0 (0%6) 0 (0%)

strongly agree Agree Neutral Disagres strongly disagree

According to the first workshop day "Project planning on Monday 21.10.2024" |
have the following comments, remarks or requests:

Number of responses: 24

Text answers:

les premiers et I'etape essentielles a la compréhension des travaux des autres jours suivant
The use of CHAIN Project as an example during the presentations made things clear. | liked
the simplicity of Problem and solution tree, yet very practical

The presentation highlited useful tips that leads to successful grant application.

It was amazing and insightful.

It was well-prepared, and | will work to get results out of this well-prepared presentation.

It was well delivered by the lecturer

Highly appreciated the Presenter and the content

The workshop improved my knowledge about writing grant winning proposal

| want to comment that, Dr Gerand's presentation was very detailed, | am very impressed. |
loved how he made the workshop bit by bit in different sessions for easy understanding.
Very information and good preparation of what to expect by the end of the training

The presentations on Monday was ok, especially on the aspect of identification of problem
tree and movement from negative to positive aspects.

Background development essential as presented

It was great

It was educative

The methodology used is commendable

The project planning section

is documented with examples

We can have a clear vision of social project different from business project

The project planning course was well organized, with clear explanations that effectively
covered the different aspects of project management. The practical examples provided helped
to illustrate key concepts, making it easier to grasp the material and apply it in real-world
scenarios.

Can we adopt a solution tree or we must develop our

Well organized, excellent introduction and presenters



Less time for practices

Was very well covered and relevant

It was enlightening.It gave a better understanding between project target group and project
beneficiaries

To organise for more trainings in future. Was very informative

An exempl of the activities will help us to perform ours understanding.

According to the second workshop day "Project description preparation on
Friday 25.10.2024" | have the following comments, remarks or requests:

Number of responses: 23

Text answers:

c'était formidable la methode de travail en nous laissant faire directement les travaux
pratiques de rédaction des différents partis du projet

An important component which | overlook when responding to calls for proposal/grant funding
Project description as was presented gave a better insight into.EU and related grantors
requirements

It was quite expository.

Very interactive and accomodative

It was well delivered by the lecturer

The topic was well covered and quite inspiring

It was clearly presented and very understanble

The presentation was excellent. Time was allowed for questions, and clarification was
adequately made on the questions asked. Keep it up, thank you.

The session could be given more time next time due to its relevancy project preparation
The second day work shop was ok on project description.

It was great too

It was educative

The tree analogy used clearly described the essential components of project. This gave me
new perspectives to my understanding.

each sub section at the end is summary with key questions; project goals can be formulated
by seing comming activities

The session provided valuable insights into effectively structuring project descriptions.
Additionally, the workshop incorporated many group discussions that encouraged
collaboration and diverse perspectives on project ideas.

It was explicit enough

Very informative

Less time for practices

This too was well covered and the practical aspects well addressed.

Very concise and well presented

It was very informative

An exempl of the activities will help us to perform ours understanding.



According to the third workshop day "Project budget and presentation on
Monday 04.11.2024" | have the following comments, remarks or requests:

Number of responses: 23

Text answers:

= nous constatons que I'élaboration du budget dépends essentiellement des différentes activités
planifiées ds le projet

= |t was satisfying

= The presentation gave a clear description of what to budgeted for and what to avoid especially
on the miscellaneous

= |learntalot.

= The presentation was well done, inclusive, and open to all the members who also presented to
get reviews from the trainer. | would love more of this.

= It was well delivered by the lecturer

= At our Institution Allowances/Salary are heavily taxed. Is it possible to consider other options
to compensate Personnel hours spent on the Project.

= The 3 types of budget presented were properly understood

= Remark: The opportunity given to make individual presentation has greatly improved my little
skills in proposal writing for grant. Thank you, and hope to learn more from you.

= |t was very clear that each activity should have a budget. And how we should go about in the
budget making process

= The third workshop was an eye opener on project budgeting

= Maybe we can have some more time and training to build on budget preparation skill

= |t was great also

= |t was educative

= The budget and presentation shaded more light on the essential components and how to align
them to the donors guidelines.

= case studies presentation helped the comprehension

= A clear feedback mechanism for drafts was established, allowing participants to refine their
project proposals based on constructive criticism.

= | love the budget aspect

= Excellent facilitation on Project budget and Presentation

= Budget was detailed, the examples given were very relevant and the responses to our
questions were very satisfactory

= Very clear presentation.
Its well understood

= Request for more trainings in future. The training was very informative and helpful

=  An exempl of the activities will help us to perform ours understanding.



At the workshop | liked the least: / | would like to recommend or improve:
Number of responses: 22

Text answers:

= c'est bien pour moi

= The time to undertake individual exercises during the workshop was good however, one may
feel frustrated if not able to accomplish the task within the short time in between presentations.

= Examples of well written successful proposals should be shared to serve as a guide

= | am satisfactory with the content

= Nill

= Sometimes it was not very audible but well managed.

= The time allocated to the topics was not adequate. | would like to recommend increasing the
time allocated to such topics in the future

= Being knocked out frequently due to poor Connectivity. | would propose at least part of the
Presentations to be physical

= We need more educative seminars for good performance

= Nil

= More time for more engagements and clarification of issues

= | would like to recommend Food processing and value addition added in subsequent seminars

= None

= Budget prepareation

= | would like to recommend the use of quizzes at the end of a day's presentation. This will
serve as a feedback mechanism to both the presenters and the participants respectively.

= | propose adding additional practical examples to illustrate the concepts discussed, which
could facilitate understanding and the application of the ideas presented.

= Non

= | liked the way Dragan made budget look very simple to understand. We need to have
frequent similar trainings

= The program we'll done

= None

= This type of workshop should be organised frequently to stimulate better understanding by
more participants.
A better understading will improve and increase proposal submission and application.

= | recommend that more trainings to be done in future



At the workshop | liked most: / The following parts were very helpful for me:

Number of responses: 24

Text answers:

rédaction des activités. rédaction du budget

The facilitators were very knowledgeable and friendly. He made things to be very simple and
clear especially using of CHAIN Project as an example!

The speaker gave enough room for questions

Budget outlines. Budget limitations.

The step by step presentations.

The interaction session

The delivery and planning/organization are very good

Budgeting process. Clarification on line items for various components of the Budget and the
Procurement Guidelines

All parts were helpful

The knowledge | gained will be very useful to me.

All the sessions were good, with delivery of subject matter being very clear. Kudos!

| like the three sessions

insights on the budget development aspects were helpful

Project description

The questions asked and the clarifications.

The project planning and the essential components of the projects respectively

case studies presentation; exchange of ideas during the session

| particularly appreciated the interactive activities, which fostered engagement and made the
learning experience more enjoyable.

The budgeting aspect and solution tree idea

Budgeting

Schedule well done

The itemized budget components were comprehensive

All the sessions were very helpful

All the three sections were very helpful to me



Overall, the workshop and the coverage of this topic was useful and relevant.

Mumber of responses: 29
25
22 (75.86%)
20

13

10

Times Chosen

7 (24.14%)

5
0 0(0%) 0(0%) 0(0%)
Strongly agree Agree Neutral Disagree Strongly disagree
| would rank the workshop series with the following number of stars:
Number of responses: 29
20
17 (58.62%)

15
c
o 11 (37.53%)
2
R ]
g
£
=

5
1 (3.45%)
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0
2 Stars 1 Star (Waorst)

5 Stars [best) 4 Stars 3 Stars
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